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EXHIBIT  #2 
Site  Location/Racial  Composition 


Figure  1  locates  GRDC ' s  primary  Impact  Area  relative  to  the  City 
of  Boston.   Figure  2  locates  GRDC ' s  sub-areas  and  the  proposed 
sites  relative  to  the  Primary  Impact  Area. 

Sub  areas  16,  15,  14,  11,  10,  9,  7  6,  5  and  3  define  the  neighborhood 
of  Washington  Park,  a  sub-area  of  the  Roxbury  Planning  District. 


Description  of  the  Neighborhoods 


Properties  for  these  developments  are  located  in  sub-area  7  and  16 
of  GRDC ' s  primary  impact  area.   Sub-area  7  is  overwhelmingly  resi- 
dential.  Sub-area  16  has  a  mixture  of  residential  and  commercial 
properties . 

There  are  many  conveniences  within  the  sub-area  16,  including  the 
Egleston  Station  shopping  area.   Near  the  southern  boundary  of  -. 
the  sub-area  is  Franklin  Park  and  its  zoo.   Franklin  Park  is  the 
largest  park  in  the  Boston  Metropolitan  area.   Its  zoo  is  presently 
undergoing  $17  million  of  renovation.   Other  recreational  areas  v/ithin 
and  near  the  sub-area  are  Washington  Park  with  its  in-door  athletic 
facilities,  pools,  skating  rinks,  and  playgrounds,  the  Roxbury  YWCA , 
and  the  Roxbury  Boy's  Clubhouse. 

Educational  and  cultural  facilities  included  within  and  near  the 
sub-area  are  the  Elma  Lewis  School  of  Fine  Arts,  The  National  Center 
for  Afro-American  Artists,  three  branches  of  the  Boston  Public 
Library , Boston  Technical  High  School,  The  Munroe  Trotter  and  Davis  A. 
Ellis  elementary  schools,  and  the  Crispus  Attucks  Children's  Center 
and  Roxbury  Children's  Center. 

Newly  constructed  medical  centers  in  the  area  include  the  Roxbury 
Comprehensive  Community  Health  Center,  The  Roxbury  Dental  Medical 
Group,  and  the  Charles  Drew  Family  Life  Center. 

Public  transportation  is  convenient  to  the  residents  of  this  sub-area. 
Five  bus  lines  provide  service  to  and  from  Egleston  and  Dudley 
Stations,  both  of  v/hich  are  part  of  the  Orange  Line  rapid  transit  system 
which  provides  service  to  the  Dov/ntown  Boston  Shopping  and  Municipal 
Service  areas. 
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DESCRIPTICM  OF  THE  flEIGHBORHOGD :   ETHT^IICITY,  INCOME,  AGE  OF  POPtJLA.TION 

ALSO   SIZE,  DIET,  DQISITY 


Statistics  -  Roxbury  Planning  District 
1970  U.S.  Census 


Pcoulaticn 

Total 

%  Black 
%  Spanish 

/o 


Vlhite 


%  Under  18 
%  65  &  Over 


High lard 
Park 

7,639 

70?^o 

10?^o 

20% 

34% 
11% 


Lower         Washington 


Sj^V-MOR       RcxbLirv 


7,163 

84% 
05% 
11% 

37% 
11% 


8,596 

78% 
08% 
14% 

43%o 
07% 


Park 


19,503 


09% 

49% 
10% 


Total 

District 

City 

42,901 

641,071 

82% 

16% 

06% 

03% 

12% 

81% 

42% 

28% 

10% 

ly/o 

Inccme 


Median 


S   6,100  S   6,300        $   4,900  $   6,600  $   6,300  S   9,100 


%  Below  Poverty 

23.0% 

20.0^^0 

33.0?/o 

24.0% 

25.0-/0 

12. Cf/o 

Le  ve  1 

%  Unemployed 

08 . 6% 

06.6% 

11.0?^o 

06.3% 

06 . 5% 

04.3% 

Housing 

Total  Units  3,258 

Mediari  Value   S  8,800 

%  1  &  2  Family 

Structures      19% 


2,455     3,443       6,919      16,705    232,448 
9,500   S  7,400     $13,000     $10,300    $19,600 


34% 


13% 


26% 


23% 


MOTE:        1977  ur.err-.plcyrr^nt   figxjres  have  been   tabulated  at   20.3%.      A   Survey  of 
.-Attitudes   tcwand  the   City  of  Boston  and  its  Neighborhoods,   Ma.y,    1977, 
by  Hart  Research ■/issociates.   Inc.  ex-racced  from  ihe   1973  Planning  Profile 
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EXHIBIT  3 


DESCRir-'TION  OF  EXISTING  HOUSING 

Presently  the  property  at  2000  Columbus  Avenue  consists  of 
6  BRA  infill  structures.   The  buildings  are  three  stories 
tall  with  apartments  on  the  basement  level.   The  buildings  v/ere 
never  completed,  therefore,  no  heating-aircondi tioning  systems 
or  other  amenities  are  in  place. 

The  property  at  120-140  Humboldt  consists  of  a  vacant  lot. 


EXHIBIT  4 
DESCRIPTION  OF  PROPOSED  HOUSING 

The  buildines  at  2000  Columbus  Avenue  will  be  demolished. 

The  new  structures  to  be  built  will  consist  of  50  stacked  simplex 

over  duplex  row-type  townhouses. 

120-140  Humboldt  Avenue  will  be  modeled  after  the  existing  Taurus 
project  at  118  Humboldt  Avenue 


EXHIBIT  #5 
STATEMENT  OF  ARCHITECTURAL  USAGE 


A  registered  architect,  to  be  selected  through  either  an  open  or 
negotiated  bid  process,  will  be  utilized  for  preparation  of 
final  working  drawings  and  specifications. 

Preliminary  drawings  and  sketch  plans  will  be  prepared  by  staff 
archi  tec  ts . 


EXHIBIT  #6 


DESCRIPTION  OF  PROPOSED  UTILITY 


All  utilities  and  services  are  to  be  included  in  the  rent 


-  Passive  solar  heat. 

-  Electrical  (gas)  base  board  back  up  heat. 

-  Electricity  for  lights. 

-  Solar  domestic  hot  water  system  with  electricity  for  back 
up. 

-  Electric  stove  and  oven. 


EXHIBIT  #7 


Description  of  Utility-Contract  Rent 


The  cost  of  ail  utilities  will  be  included  3.n  the  contract  rent 
schedules . 

The  contract  rent  schedules  include: 


a.  28,  2    bedroom  apts: 

b.  57,  3  bedroom  apts: 


$3 16/month 
$350/month 


\) 


EXHIBIT  #8 


CONTRACT  RENEWAL 


The  Greater  Roxbury  Development  Corporation  proposes  utilizing 
a  HUD-FHA  mortgage  insurance  program  to  pay  the  costs  of  con- 
struction for  these  developments. 

Contract  terms  and  release  of  funding  will  be  v/orked  out  with  local 
HUD  officials  at  the  times  appropriate. 


EXHIBIT  #9 
DESCRIPTION  OF  OWNERSHIP 


The  plan  of  ownership  provides  for  GRDC  as  a  non-profit  or 
its  nominee,  which  would  be  a  wholly  owned  subsidiary  of  GRDC, 
to  be  the  single  or  majority  owner  of  the  property.   Strategies 
of  partnerships  and  tax  syndication  will  be  considered  and  deter- 
mined dependent  upon  their  projected  impacts  on  the  economic 
feasibility  and  long-term  stability  of  the  project. 

GRDC  '  s  short  term  goal  of  ov/nership  is  to  control  what  we  view  as 
a  very  valuable  resource  for  the  Roxbury  Community  and  to  pro- 
vide good  decent  housing  to  its  residents.   Our  long  term  goal, 
however,  is  to  promote  home  ownership,  and  to  that  end  GRDC 
would  be  looking  to  convert  these  units  to  tenant  cooperatives 
if  the  idea  proves  feasible  in  the  future . 

GRDC  v/ill  approach  its  short-term  goal  of  ownership  for  maximizing 
the  quality  of  its  housing  in  two  ways.   First,  GRDC  is  committed 
to  re-investing  its  return  to  upgrade  its  housing  units.   Second, 
GRDC  is  committed  to  the  expenditure  of  sufficient  funds  to 
attain  and  support  a  quality  management  program. 


EXHIBIT  #9   ATTACHMENT 


EVIDENCE  OF  OWNERSHIP 


The  120-1^0  Humboldt  Ave.  site  and  the  2000  Columbus  Ave 
site  are  presently  BRA  Infill  sites.   GRDC  has  initiated 
negotiations  with  the  Boston  Redevelopment  Authority  to 
obtain  an  option  on  the  sites. 


Evidence  of  the  option  will  conveyed  to 
Hud  office  once  it  is  received  by  GRDC. 


the  local  area 


EXHIBIT  #10 
STATEMENT  OF  COMPLIANCE  WITH  HOUSING  ASSISTANCE  PLAN 


The  follov/ing  information  illustrates  that  the  proposed  Greater 
Roxbury  Development  Corporation's  HUD  Section  8  multi-family 
housing  developments  are  in  compliance  with  the  CDBG  year  V 
(7/1/79-6/30/80)  Housing  Assistance  Plan  for  the  City  of  Boston, 
Massachuse  tts  . 

The  proposed  development  v/ill  provide  eighty-five  (85)  units  of 
housing  with  full  section  8  rental  assistance  for  fifty  percent 
(50%)  of  the  units.   This  will  partially  meet  the  needs  of  both 
lov/er  and  moderate  income  households  as  expressed  in  Table  II 
of  the  HAP.   Table  II  establishes  a  need  of  22,550  renter  house- 
holds for  families  of  four  or  less  members;  and  a  need  of  15,140 
renter  households  for  minority  families  of  four  or  less  members. 

The  proposed  developments  also  meet  the  current  year  goal  of  the 
HAP  of  rental  housing  assistance  for  low  and  moderate  income 
families.   Table  III  establishes  a  current  year  goal  of  200 
units  for  low  to  moderate  income  families  of  four  or  less  members. 
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EXHIBIT  #11 
Compliance  With  City  Ordinances 


The  two  sites  are  located  on  the  map  of  zoning  districts  for  the 
City  of  Boston.   The  2000  Columbus  Avenue  site  is  located  in  a  pro- 
perly zoned  area.   The  120-140  Humboldt  Avenue  site  is  located  in 
an  area  zoned  for  local  retail,  service  stores,  retail  business  and 
offices.   Hov/ever,  we  feel  that  we  would  not  have  any  difficulty 
in  getting  a  zoning  variance  from  a  commercial  to  a  residential 
designation . 


f 


EXHIBIT  #12 
RELOCATION  REQUIREMENTS 


The  Greater  Roxbury  Development  Corporation  proposes  to  develop 
35  units  of  multi-family  housing  at  120-140  Humboldt  Avenue  and 
50  units  of  multi-family  housing  at  2000  Columbus  Avenue.   Both 
sites  are  located  in  the  Washington  Park  Urban  Renewal  Area  which 
serves  as  part  of  GRDC  '  s  primairy  impact  area. 

The  2000  Columbus  Avenue  site  is  presently  occupied  by  six 
vacant  BRA  Infill  structures.   GRDC  proposes  that  these  struc- 
tures be  demolished  and  new  buildings  constructed. 

The  120-140  Humboldt  Avenue  site  is  a  BRA  Infill  vacant  lot. 

There  are  no  inhabited  structures  on  either  site;  therefore, 
there  will  be  no  displacement  of  families  or  businesses  by  the 
development  of  this  proposed  project. 
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EXHIBIT  14 
;^FFIRM/\TIVE  FAIR  HOliSIMG  mRKETING  PLAN 


CERTIFICATIONS  IN  CONNECTION 

WITH  THE  DEVELOPMENT  AND  OPERATION  OF  A  SECTION  8 

NEW  CONSTRUCTION  OR  SUBSTANTIAL  REHABILITATION  PROJECT 

iySTRL'CTlOi\S:     The  Private  Owner,  the  PH.i  Owner  or,   in  the  case  of  a  Private  Owner/ PH. \  Project,   the  Private 
Owner  and  the  PIIA,  must  provide  assurances  and  certify  to  all  oj  the  following  items: 

The  Private  Owner,  the  PHA  Owner  or  the  Private  Owner  and  the  PHA  hereby  assure(s)and  certify(ies)  that:.    .    ." 

(i)    It  will  comply  with  Title  VI  of  the  Civil  Rights  Act  of  1964  fP.L.  H8-352)  and  regulations  pursuant  thereto 
(Title  24  CFR  Part  I)  which  states  that  no  person  in  the  United  States  shall,  on  the  ground  of  race,  color,  or 
national  origin,  be  excluded  from  participation  in,  be  denied  the  benefits  of,  or  be  otherwise  subjected  to 
discrimination  under  any  program  or  activity  for  which  the  applicant  receives  financial  assistance;  and  will 
immediately  take  any  measures  necessary  to  effectuate  this  agreement.    With  reference  to  the  real  property 
and  structure(s)  thereon  which  are  provided  or  improved  with  the  aid  of  Federal  financial  assistance  extended 
to  the  PHA  or  the  Owner,  this  assurance  shall  obligate  the  PHA  or  Owner,  or  in  the  case  of  any  transfer,  the 
transferee,  for  the  period  during  which  the  real  property   and  structures(s)  are  used  for  a  purposes  for  which 
the  Federal  financial  assistance  is  extended  or  for  another  purpose  involving  the  provision  of  similar  services 
or  benefits. 

(ii)    It  will  comply  with  Title  VIII  of  the  Civil  Rights  Act  of  1968  fP.L.  90-284),  as  amended,  which  prohibits 
discrimination  in  housing  on  the  basis  of  race,  color,  religion,  sex  or  national  origin,  and  administer  its 
programs  and  activities  relating  to  housing  in  a  manner  to  affirmatively  further  fair  housing. 

(iii)    It  will  comply  with  Executive  Order  11063  on  Equal  Opportunity  in  Housing  which  prohibits  discrimination 
because  of  race,  color,  creed,  or  national  origin  in  housing  and  related  facilities  provided  with  Federal 
financial  assistance. 

(iv)     If  the  proposed  project  is  lo  be  located  within  the  area  of  a  local  Housing  Assistance  Plan  (HAP),  the  PHA 
or  Owner  will  take  affirmative  action  to  provide  opportunities  to  apply  for  units  in  the  proposed  project  to 
the  class  of  persons  identified  in  the  local  HAP  as  expected  to  reside  in  the  community  as  a  result  of  current 
or  planned  employment. 

(v)     In  establishing  the  criteria  for  the  selection  of  tenants,  the  PHA  or  Owner  will  not  utilize  preferences  or 

priorities  which  are  based  upon  the  length  of  time  the  applicant  has  resided  in  the  jurisdiction.  The  PH.A  or 
Owner  shall  treat  non-resident  applicants  who  are  working,  or  have  been  notified  that  they  are  hired  to  work 
in  the  jurisdiction,  as  residents  of  the  jurisdiction. 

(vi)    It  will  comply  with  Executive  Order  11246  and  all  regulations  pursuant  thereto  f41  CFR  Chapter  60-1) 
which  states  that  no  person  shall  be  discriminated  against  on  the  basis  of  race,  color,  religion,  sex  or 
national  origin  in  all  phases  of  employment  during  the  performance  of  Federal  contracts  and  shall  take 
affirmative  action  to  insure  equal  employment  opportunity.    The  PHA  or  Owner  will  incorporate,  or  cause  to 
be  incorporated,  into  any  contract  for  construction  work,  as  defined  in  Section  130.5  of  HUD  regulations,  the 
equal  opportunity  clause  required  by  Section  130.15(b)  of  the  HUD  regulations. 

(vii)    It  will  comply  with  Section  3  of  the  Housing  and  Urban  Development  Act  of  1968.  as  amended  (^/2  (,'.5. C.  ITOlu) 
and  regula;ions  pursuant  thereto  (24  CFR  Part  135),  which  requires  that,  to  the  greatest  extent  feasible, 
opportunities  for  training  and  employment  be  given  lower-income  residents  of  the  project  area  and  contracts 
for  work  in  connection  with  the  project  be  awarded  to  business  concerns  which  are  located  in,  or  owned  in 
substantial  part  by  persons  residing  in,  the  area  of  the  project. 


1  ?  /I  7  /79        Executive    Director 'XZ-'^-C-      (y       ■^=-/-C-^.^v       X'^' 

(Dale)  (Title)  (Signature) 


/ 


n 


Replaces   Form,  HUD-912  and  HUO-41901,  which   ore  obsolete  HUD-917    (8-76) 


U.S.  OEPABTMtNT  OF  HOUSING  AND  URBAN  DEVELOPMENT 

AFFIRMATIVE  FAIR  HOUSING 
MARKETING  PLAN 


OMB  No  *  >P.  ir3? 
F-OM  HUO  'J0£  orju  f 
ASf  FILE  NUMBER  llniurrd  Home  MoflgJgt 
Progriimj/ 


COVfL€TE  FOriM  AtJD  SUBMIT  TO    FAIR  HOUSING  AND  eOUAL  OPPORTUNITY  DIRECTOR /SPECIALIST 
AREA/SERVICE  OFFICE 


I     INTnODUCTION: 

Th,  Allimmiivs  Fnir  Houimg  Mar keling  Rtgulat.oni  requ.re  thai  each  appl.caot  subiect  m  Iheja  Regulat.oni  carry  out  an  affirmative  prtxjram  to  atlra<rt 
proip^cii..  buy.n  or  tenant,  of  all  minoritv  and  non.m,nor.tv  group,  to  the  noui.ng.  .ncluO.nq  Whites  INon-Hiipanu:)  and  -Timber,  of  m.noritv  9'oup.: 
Black.  /.Von-Hispanicl.  American  Indian./Ala.kan  Native..  Hi. panic,  or  A„an/Pacific  l.landen  m  the  Standard  Metropolitan  Statistical  ArecB  (S\tSA/  or 
hou.Ing  markel  area  wfio  mav  be  .ub|fct  to  hou.ing  d.Krimination  on  the  ban.  of  race,  color,  religion.  ui«  or  national  origin. ^ 


2.    APPLICANT  AND  PROJECT  IDENTIFICATION: 
A.    APPLICANT'S; 

■u.>.p.        nRFATr^R   ROXFT^JY   DTv.'-FT .nP;-"T.'T   rppo  . 

ADDRESS;. 


90  WAPvREM   STPEET 


TELEPHONE  NO 


RO/JiL'KY,   W>^bS.      02119 
(617)    J45-4242 


PROJECT 

Franklin    Park    Dev.    Ill 


NAME 
LOCATION/ADOrESS 


DORCHESTER  ;^R£;^      02121 


COUNTY. 


,  CENSUS  TRACT 


a.  pnojECT  oR-iiPPi-icAjrjDN 

NUMeER;_i_  — 


SECTION  OF  ACT: 


NUMBER  OP  UNITS 


■  8^ 


PRICE  OR   RENTAL  RANGE  OF  UNITS; 
FROM    S  __3_1j6 TO    »  _ 


Tsn 


O.    FOR  f^ULTIFAMILY  MOUSING  OrrLY  ; 

Q   ELDERLY  □  NON-ELDERLY 


£,   .APPROXIMATE  STARTING  GATEj 

June       8  I  OCCUPAN. 


ADVERTISING  , 


CY     Aug        81 


3.    TYPE  OF  AFFIRMATIVE  MARKETING  PLAN:  D   Project  Plan;  Q  Annual  Plan  (/or  jcorrrrfd  jrr^i;. 

NOTE      A  5rDarj,e  Annual  Plan  must  Be  o-volooea  (or  each  lyoe  area  in  wnich  nouiing  It  to  Be  bulrt.  Indlcata  the  .Decide  area  lor  v-hlcn  tnu  oian  aDPIlei; 
n  Minority  Area  □  White  /non-m.nortry/ Area  Q   Mixed  Area  (wir/i_ilL  ?S  rninonry  relidenri)  


4     DIRECTION  OF  MARKETING  ACTIVITY: 

Eacn  aoDilcanl  It  .eauirea  to  carry  oul  an  all.rmjlive  marhellng  orogram  to  attract  Ouyert  or  tenanti  of  all  minority  ana  non-mlnorlly  grouoi  to  the 
housing     The  ou.ooie  ol  Inls  orog.am  Is  to  atiure  that  any  grouottl  of  oertoni  normally  NOT  likely  to  aODly  'or  the  housing  without  loec.al  outreacn 
elfoilt  (brccuie  o/erunng  neiffiSor/iood  rjciuf  or  erftnif  pjrrernj.  price,  jnd/or  or/rer /jcrors;  vnow  aoout  the  housing,  feel  welcome  to  aoply  and  have 
me  ooDortun.ty  to  ouy  or  rent.    Inolcate  below  wh.cn  grouois)  are  least  likely  to  JDDly  for  the  housing  without  soeclal  outreach  efforts. 
[TJwhln  Daieck  □American  Indian  □  Hi.oanic  □  Alien  or 

f^on-Hupantc)  (Nan'Hispanicj  or  Alaskan  Native 


Pacific  Islander 


5.    MARKETING  PROGRA.M:    All  advertising  will  .nclude;    al  -letncos  to  jilrjct  minority  and  non-mlnority  persons,  especially  persons  In  tne  grooolsl 
cnecKeo  aoowe.  ana  O)  prominent  use  of  the  aoproved  Equal  Mousing  Opportunity  Logotype.  Slogan  and/or  Statement. 


SEE  ATTysCH-E\'T 


A.  COMMERCIAL  MEDIA;    Check  the  media  to  be  used  to  advertis.  me  availability  of  this  housjna  p^ 

£1   Ne.rsDaoer(s|/Puollcatlon(sl    D  Radio    QtV    Qeillboerol  il    CJOther.  (ipec.;v;  tl.^ '  .     rf !  -r  I  .' ■'    I    '  '  '  " 1 ^'^ d..LUl 

■         lallon-    flf  more  ipacf  It  needed  attach  ijn  additional  s^lefrl^ 


titled  jDove.  prcwlde  the  'eouested  i 


NAME  OF  MEDIA 


BOSTCtJ  GLCBE 
iCR/LD  At-ERICyiN 
BAY   STATE  BAMIER 
DORCHESTER  Ca-iMLTIIT'. 


ESTIMATE  IN  PERCENTAGES  THE  RACIAL/ETHNIC  IDENTIFICATIONS 
OF  MAJOR  READERS/AUDIENCE 


White  Black  American  Indian 

tNon-HiiDanic)        INon  Hispanic)      or  Alaskan  Nati 


80 

80 

C 

40 


15 
15 
80 
40 


5 

5 

15 

20 


Asian  o'  Pacific 
Itlanacr 


ADS/BROAOCASTS.  ETC. 


Sire  and/nf 
Duration 


?r»<5uancv  Of 

Interval* 


NOTE       Alldcrv  coov  of  Jd  or  itate 


it  will  09  juDmltied. 


9    OROCHURES    SIGNS  AND  HUDS  FAIR  HOUSING  POSTER:     1)  will   Drocriu'ev.    leaMfllt  or  h»ndoutJ  be  u»«d  to  advarllja?     U  Yat;  Unq.     If  ya*.  attich 

'a  cooy  Of  iuor^.t  wnen  ava.nbi..    2)    For  pro,«t  »,ie  i.gn.    ind-cala  s.gn  ui^ x ;  Logo.yoa  il;a «  .  Attacn  a  onotooraoh  of  oro.-ci 

llgn  Of  luomit  wnon  avatUDI«.     3»    HUD'S  Fj.r  Houi.ng  PoMer  muiI  bo  c  nnipicuOuJiV  diioUvfd  wnaravef  ijlavantals  tna  tnowingi  take  once      Fair  H0ut.n9 
Poitori  will  0«  divoiayed  in  tha  c3   Sal«/Renlal  Ofllco(M.    D   "«*'   EiUie  Office!  il.    G    Model  Unit(iJ.    U   Otner  (jpiCffyi 


C    COMWUNITV  CONTACTS      To  furthef  Inform  the  gfTuofi)  ifjil  liwaiv  to  aoolv  aOout  me  availaDHHv  of  me  houilng.  the  joDilcant  aq.eei  to  eUaomr.  and 

MSA  ilsiea  D8IOW.     If  mora  ioaca  li  needed  aitacn  an  aodltional  me*! 
.led  la  ineie  qr ouot/orgamiatloni   iPronJeJH  requfjred  inforrnjiion 


mjiniiin  conrjcl  wrtn  tne  qrouoi/'jrqamialion^  located  in  (fit*  nuuiinq  matfet  i'Vt  ai 
Noil'y  HlJO■^^'-'EO  of  any  cnanqe*  in  tnii  iiit      Submit  a  cddv  of  co'reioonoonce  to  0«  r 


sijmo  nt  GrouO/ 
Ofqjnt/ation 


:crche:::ter  f^^ir  shari 

LITTLE  ClTi    H.^LL 
OFC.   CF  F.AIH  HOeSHIG 


b.    FUTURE  MARKETING  AC  fl  VI  Tl  £S  i-^^t-nrj/  Lnits  'ynni      Cr.*c«  tna  oioc>«(i)  tnat  Mil  deicnDa  futura  ma»Kaiiog  activ.t.ei  to  fiU  vacanciet  ai  tnay 
occur  after  tne  pro,ec!  fiat  Dean  initially  occupied. 
E  Ne*.»oaoar%/PuDticallon,  C    Radio  O    TV  D   BfOcnur«/Laanai»/Mandouti  3  Sua  S-gm  □  Community  Coniacli 


Rac-j'/ 

Emmc 

Identificatton 


v-tiite 

miaXed 

mixed 

hisoonic 


AoO'Oalmalt 

Data  o»  Con 

tact  or  Pro- 

DOied  Contjt  t 


Pefian 
Conlactod 
or  t-i  DO 
Conijcted 


9/79 

9/79 
7/79 
6/79 


Roberts 

Feer.ey 
^■lalley 

VsLlentin 


Address  and 
Telephone  No. 


436-3264 

725-4000 
725-41.44 
427-7175 


Metnod  Of 
Contact(s) 


phone 

phcr.e 

phcr.e 
pl-.cr.e 


Indicate  tne  tpacitic 
function  grouO/Organl- 
tatlon  wilt  unoertai'e  in 
Imolemontinq  tn..  plan 


isting  01   avail^ible 
units 


□  c 


tier*  Hp^cifvl  . 


,'ri  - 


7.    ANTIClPAItD  CCC^r'ANCy  RESULTS, j..?"  "i  r.umjtr    >/  i-niit  lie  rj^uu^ettnic  mix  jnticipcu-a  a. 

Am»ricmn  Indian 
Of  AiaiKan  Nativ* 


Ail  J/  impiementaiiot  of  inu  aH^maiive 


ItrLiif  ethnic    J-a*-*    *a-aaab  r^-'**  ■  *  »•    v..    ^ 

markf  ling  plan)         _J;  *VfMta  (.Von  Htipanl*..  _       —  Blac«  /.Vow-Hupaiir/  American  Indian  ■^--^  Mtaoantc  ——    Aalan  or 

Pacific  talandar 


f^re^iout  tiOition  II  Oaioiai* 


HUD-93S.2  iS-lSI 


IX-I 


8,    STAf  FING  AND  EXPtnttrjCL 

(Gnf  the  informjiion  rfQuestrJ  in  the  (ahle  beluw  for  )<jur  or^ani:jtion  1  Developer /Sponsor )  and  for  ihe  other  compantethrgartuaiioni  iJenttfied.  if 
jpplicahle  provide  foul  ifj/Zin?  (ty-ures.  le..  Jo  nul  limit  itjfflng  to  those  suff  pertont  connected  with  or  working  on  ihii  houung    NOTH     HVD 
FHEO  shnuU  be  notified  of  any  changes  in  the  comp<jntes  n^mcd  in  thii  chjrl  ) 

r.jme  of  Comojnv,  AOdteis 
and  Telflonooe  No. 

STAFFING 

Comoany-s  l«il  l-ro  •■■ 

perienccs  witn  tnuse 

po'soni  i'-*\\  llk-oiy  to 

apply  for  f^tt/noui'ng. 

Indicate  ram«t  ^no  »a- 

Oress  o(  tne  nous'ng  and 

raciai/oinmc  mia. 

Job 

Cljisl- 

flea- 

tlon 

Pre 

sent 

AntlcloalfKl 

K 

c 

'■*  c 
o 

1- 

o 
z 

=  z 

c  c 

a 

-  c 
O  ei 
C    - 
lo  — 

< 

c 
> 

—  c 

—  c 

1% 

Recruitment 

slepi  taken  or  to 

be  lawen  to  attract 

all  persons 

Housing 

JoDi 

A,     De.«ioD«r/Sponior 

Greater   Rcxbury 
Develcprr-ent  Corp. 

Prof- 

M  le 

1 

13 

1 

1 

pji'i 

.advertise- 
ments placec 
in   local   & 
national 
nev;£papers 

U/f^ 

Mi~rc- 
data 

Street, 
=.cx.  y.as 

F        C 

.  1  ^ 

1 

r\ 

Otn^r 

M        1 

1 

0 

F        C 

1        c; 

P 

a,     Aa»«rUiinq  (Anf^er  if  dtfjerent 
from  A  I 

Prof. 

M 

1 

F 

1 

Otner 

M 

F 

1                1 

Sl«rt  (Anj'.vcr  if  diffrrertt  Jrom 
A  andfur  Bt 

Prof. 

M 

F 

Gt-^or 

M 

F 

1 

9.    SJAff  INSTRUCTIONS. 

Fair  MOLHing  Trainlnf):    All  pefioni  enqjged  In  me  jjies/fffntJi  o'  re 
ladgaiOla  o»  Fair  Houiing  requirements. 

A.  Are  regular  ijles/reotaMtaff  mefltingi  conoucted?     3    Ves.  whe 
If  yoi,  l»  Fair  Houiing  Training  provtCed  lo  tne  »jlei/rentat  itaff 

B.  t'  you  aniwered  "no"    lot  eitner  o(  trie  qu«'ioni  in  item  9A.  wti 

il  property  Haws  to  be  instructed  oerlodlcally  to  Insure  trtat  tney  are  aware  and  know- 

„,Bi-TCnthly       n  m„ 

at  tnat  meeting?                 El  Yes;     D  No. 

en  Is  Fair  Housing  training  provided  to  the  laiei/rantai  itaff? 

C.    Ii  A  cooy  o(  tne  (nstructtons  used  or  proDOsed  to  be  ujed  ror  tra 

ning  saiet/rcntal  staff  In  Fair  Housing  attached  lo  this  plinr    O  Yes.        G   No;    Inoi- 

D    Do  the  Initructloni  include  and  relate  lo 

local,  state  and  Fcaera 

Fair  Mousing  i_awi.  Including  Executive  Order  11063,  tna  Civil  Rl^ht*  Act  of  1968 

10.    ADOtriONAL  CONStDEHATlONS; 

Otnar  Tforit      P\r.f.e  dAfcr>b«  other  eftorti  vou  Dian,  jt  oart  nf  your  outreacri  program,  to  attract  pertoni  In  thoi«  grouot  that  you  hiva  aatlgnated  as 
le«il  lively  to  ac>Diy  (or  housing  in  the  project  under  consideration,  that  jis  not  covered  elia\Mnar«  In  tnn  plan.    Efforli  to  attract  f*mai*-r^e(jeO 
noutenaios  sr>Ouid  De  employed. 

t1,     Tna  aopi leant  jgreei  (o  rnahe  any  cnanqet  tn  a  plan  coveimc)  «  n^ui 
tlnu«a  compliance  witn  Section  200. b20  Of  MUO'l  Artl^mjt.ve  Fa 

YES. 

I'amily  tJfOiect.  which  mjy  reasonjoiy  be  regulrod.  a'ter  initial  rent-up  lo  assui«  c^n- 
r  Mousing  Marketing  Regulations, 

FOR   FHEO-S  USE  ONUV 

b^^.^NA^UW£   OF   PtRSON  SUBMI  I  I  INl^  ►'L«N 

APPiirj\/*iL  M  ■^ 

Oi'..a  PHROVAU  BV- 

'jir.f4fKTu»t 

SlCr^ArUH£ 

tiAME  I  Type  ur  (i'nr\ii                                                             / 

'-A-^e  ,Typeorpnnf, 

NAMt   1  Type  ur  pnnti 

TITLE   AND  COMHAr^v 

C~Z.-TE?.  ?,CX3LnY  DtV£LCF:'tE:iT  CCFPCP.-TICri 

TiTu:                                                                              T1T|_E 

CATE 

DATE 

OAr  = 

December   17,    1979 

HLO-i<JSJ  ^a■-,il 


In  October,    1975,    the   Greater  Roxbury  Develcpment  Ccrporaticn  was  fcunded 
as  a  ncn-prcfit  ccmmuTiity  development  corpcraticn  designed  to     stabilize 
the  eccn-cfnic  base  of  the  ccmmunity  by  providing  a  capital   influx  and  quality 
housing  for    tiie   residents  of   ttiis  conmur.ity. 

Our   target  area,   which  we  call   the  Greater  Roxbury  ccfirnunity  arid  we  define 
as  cur  Special  LTipact  Area,   encompasses  the  major  portion  of  Boston's  Tnird 
World  Ccnr.unity.     This  area  includes  Roxbury,   South  Erd,   North  Dcrchester, 
and  part  of  Mattapan  and  Jamaica  Plain. 

CROC's  direction  as  an  organization  is  dcminated  by  the  needs  and  responses 
of   the  Greater  Rcxbury  CotTrnunity.     The  organization   elicits-    its  priorities 
and  direction  directly  from  its  membership.     As  an  exanple,   we  have  more 
thari  425  conmuriity  residents  who  are  members  of  the  orgardzation.     /n  ongoing 
campaign  is  conducted  to  increase   the  membership  of  community  residents. 
The  residents,   are   in  turn  responsible   for  the  election  of  11  of  the   19 
memibers  of  the  Corporation's  Eioard  of  Directors. 

GRDC  informs  its  members  of  corporate  events,   and  ccmmunity  concerns  and  issues 
through  the  publication  and  distribution  of  a  quarterly  newsletter.     Copies  of 
the  newsletters  are  also  distributed  to  public  agerK^ies  and  ccmmunity  organizations 
.operating  within  the  Greater  Roxbury  Ccmmunity. 

The  availability  of  housing  units  will  be  piiDlicized  in  the  quarterly  newsletters. 

Requests  for  units  will  be   forvarded  to  the  management  agent  and  iricluded  on 
any  available  waiting  lists - 

Agencies  'Ahich  will  receive  copies  of  the  GRDC  newsletter  include: 

1.  Lena  Park  Ccfrrnunity  Service  Agency  with  a  primary  service  area  of 
N.   Dcrchester  arid  Mattapan; 

2.  South  Erid  Nei^ibcrhood  Action  Program  with  a  primary  service   area 
of   the   South  Er.d; 

3.  Rcxbury-N.   Dorchester  A.P.A.C.   vdth  a  primary  service  area  of 
N.   Dorchester  and  Roxbury; 

4.  The  Dcrchester,  Mattapan,   Franklin  Field,    South  End  and  Jamaica 
Plain  Little  City  Halls; 

5.  The  Dcrchester  A.P.A.C;        arid 

6.  The  Scuthv/est  Corridor  Coalition. 

Additional  marketing  efforts  have  been   identified  on  Form  935.2 


IX-2 


EXHIBIT  #15 


DESCRIPTION  OF  DEVELOPMENT  TEAM 


GRDC  has  not  constructed  a  full  and  complete  development  team 
given  the  preliminary  status  of  this  proposed  project. 

Present  plans  for  the  structure  of  the  development  team  are  for 
GRDC  to  act  as  the  single  owner   and  developer  of  the  project. 
The  expertise  of  the  GRDC  staff  and  Board  of  Directors  v/ill  be 
utiized  to  allow  the  corporation  to  function  in  this  capacity. 

Additional  members  to  the  development  team  v/ill  be  identified  v/hen 
necessary;  and  they  will  include: 

1)  a  Registered  Architect; 

2)  a  General  Contractor;  and 

3)  an  Attorney  for  the  Corporation. 


Exhibit  16 


Previous  Participation  Certificates 


r 


FHA  roUM  NT),  JSCtO 
R«v.  3  76 


D^«^RTMENT  of   housing  and  urban  DEVEl^-MENT 
V  FEDERAL  HOUSING    ADMINISTRATION  V 

PREVIOUS  PARTICIPATION  CERTIFICATE 


Form  Approved 
owe  No.  63-R1406 


Rnc^l-nn    Arpa   Rpplnnal    Office 


imi)  Arr?  or  Insuring  Of: 

Proposed  Motr    -.i-f  Amount  $_ 


Crdjrcf  \unitif  r 


I. -ration  ?nnn  Cnlumhus  Ave.    120-140  Humboldt 

NumbiT  of  lulls  lyi   j.   ::is   imit:?; 


Wc,  Dir  undirsicnccl.  i..|m-     consiclrnlion  nf  thr  above  idrntificd  projrrt  proposal  lo  br  finjnrril  wilh  3  morlcaKC  insured  undfr  Ihi-  Nalional  llousin:    \cl. 
Wrl  individually  aud  .  oll.i  I.  ^iy,  rrprr-.nl  llul  "r  jrr  Ihr  s.ilr  I'm.,  ipal-  ...  lb.-  proji-i  I    (or  ibjl  all  ..Ib.r  I'tin,  ipaK  l.ji.'  hl.-.l  a  Minilar  nrlifr.  air ).  ihal  wc 
havr  not  bci'n  Priuc.p  ,1-  or  -Md  an  lulrn-l  >n  anv   IMA  in>ur,  H  or  oil,,  r  HIT)  propams  ,x,.pl  as  sl„.«r.  I,.  I.,w.  an.l  llial  no  pr..j.-.l  ...  v.lo,l.  vc  hivr  bad 
any   ml.  M    I  is,  or  cvrr  was.    .;  default  or  received  inorleaRe  relief  exeepl  as  sbowii  below.  We  acre.-  Iliat  any  change  of  Ihe  I'niieipals  lisleil  b.  rein,  or  additions 
Ihcrrlo.  will  be  reported  lo  '^11 A  and  we  will  inform  Ihein  of  the  reiiiiireinenl  lo  fde  a  similar  ccrlificalc. 


Previ,       Ptoyci 
Namoand  tocation 


FHA  or 
HUO  No. 


Nafne  of 
Principal 


Tvpe  of 
Participation 


Mortgage 
Relief 


Frankli:i  Pa  'k 
Developniei  1'.  I 


023-35215         Greater  Roxbury 
Dev.   Corp.    (GRDC) 


Owner 


No 


Franklin  p-  K 
Develop  .- 


023-35213 


GRDC 


Owner 


No 


*541_54g  ;     iwmut 
Ave  (202   velopment)  023-EH084   .   GRDC 


Owner 


♦Presently      'eparing  application  for  conditional  comnltment 


Employer  Identification 


Dpo    17,     1Q7Q 

DATE 

Eric  V.    Grey,    Jx:, 

PLEASE  TYPt  NAMC  t 


..4V^V^^ 


PLEASE^YPE  NAME  A    JO  I 


..lSTsiature 


Executive  Director  GRPg/ Roxbury .  Mass.   02119 

( Vf^EST  IN  PROPOSED  PRa-JBCT         ^  CITY.  STATE  AND  ZIP  CODE 


'e"i 


^gppSED  PRa-. 


ViVp   PrpmrlPnt  Planning  &  Land  npvelopment  -  GRDC 

.EREST  IN  PROPOSED  PROJECT  CITY.  STATE  AND  ZIP  CODE 


Social  Security  Number 


i^NATURE 


-  EREST  IN  PROPOSED  PROJECT 


CITY.  STATE  AND  ZIP  CODE 


GNATURE 


PLEASe  TYPE  NAME- AND 


I  REST  IN  PROPOSED  PROJECT 


CITY,  STATE  AND  ZIP  CODE 


PI  f   /^   ,E   TYtT  r 

shall  bf  ( 

■  AH  r-'    TO   BE  FtL' 


EREST  IN  PROPOSFD  PROJECT 


CITY,  STATE  AND  ZIP  CODE 


■^1  of  Title  18.  1.1  S C,  "I>partment  of  Housing  and  Urban  Drvclopmrnt  Iran-'^actioas."  providfs  "Whoever,  for  th^  purp<i«ie 
".vav  Ih*-  action  of  such  hepartment  .  .  ,  makes,  passes,  utters,  or  publishes  any  statement,  knowing  the  same  lo  be  false  .  .  , 
'lan  $5,000  or  imprisoned  not  more  than  two  years,  or  both." 


lELD  OFFICE  DOCKET 


>.    .V10U3  PAnilClPATION  CEIIIIFlCArt" 


u-,M.n^  o««.   Hartford,  Conn. 

Arrow-Hart  Factory  Res tor.i_^^n_ 


Pf.jffI  NjmU' 


1   3,615,900 


•^umlKI  o(  L'n.li      96 


lu  U    (ii...ir..|    -ilh  1  m,,MfI^r   ,n«jtrd   uoj'f   Oi'    ■.•l.uii.l  II ■"»    ^'1 


Tto.  wiU  b>-  rv 


^nrd  to   FVU  tAd   «  vJl  Miform  Ihem  of  tS<  rr<iuit.mf nl  lu  (.Ir   *  »jnitir  frrndfale 


HUO  Nto. 


taqe    Brook   Aasociatea    fJ\06-110  58-04  5    Lawrcn.rc    R. 

Smith    (LRS) 
Dcnnin'jton 
Managcincn  t 
and    Realty 
Co . ,     Inc . 
(BMRC) 


Tvp<  ol 

General 
Partner 
Management 
Agent 


VO 


ibury    Con-.prehensivo 
ununity   Health   Center, 


it   Newton   Street 
-nkey    Rehab 

inuel    Apartments 
(field   Gardena 
ichon   Terrace    I 
irlane    ParV.   Homes  ,  I 


023-51001    tip 
Has 3    2-5  8 
023-55170    N? 


United 
Conimun  l  ty 
Dc-'Volooment , 
Inc.     (JCD) 

UCD 


UCD 


LRS 


023-55110  NP 
023-4411  UP     BMRC 
0  2  3-55013       UMRC 


Consultant 


Owner 


Consultant 


Consultant 


Managing 
Agent 

Ma nag  iny 
Agent 


HO 


NO 


Yes 


Yes 


NO 


Yes 


Expia.ia 
attacni 

Explar.^ 

attache 


Lxplan. 

attachc 

(undor 

workou- 

agreer,: 


irlame  Park  Homes, II   023-35021 


DMRC 


Managing 
Agent 


Yes 


Explan. 
attach 


iited    Communitv    Development,     Inc. 
wr^niTP    '^^    :.ni^h.    rrealde.^.t ,;i^ 

tAlC   lYPt  r.AJJt  ANO  lMTtBlSTytvrf^O>LDO^" '"-^ 


.v;  ^'-  ^^'^  ^^rr^ 


ie.ni 


i£_Jl^_S3_L±±L_ 


C  Air  IVC  N«MC  AND  ^>-l-MCST  IN  P  R  0PQ5 1  D  P  S  O  jL  yL, 

ITCn  a  I  u  w  £ 


c.     20,     1971 

.TT 


IN  PROP'^ltD  pan  jf  L  T 


rh.^  rd     P  .     Pr.?  i  nprf^. 


ClTY.bfATE   AND21PCOOC 


I3a  =  tcn,..Masa._  02109 

CITV,  '^lATE   AnO  Zip  COOC 


I   Ail    ITPt    SAMC    AN 


vrr 


O  INTCMEST   IN  PHOPOSLCjPPOJt-CT 


_Dciston^  fiaaji._JiIIL2_ 

Cll-r.  iTAl  E  ANO  i  IP  COOC 


fclGNATUPC 


CAit    TVPr    NAML    AN 


O  .NTLHtSI    IN  PrtOPUitO  PHO-CCT 


criv'sTAlt    a'nDZiPCOOE 


SlONATu^tl 


Employ**  IdaitlifiutiCHn 
&<3Ci»l  t«ufily   Nuny>»* 

nd-Td'^^31  ?. 


0-^7-^fi-„^n'i- 


fl47-i:-5&i: 


lAVt    TYP(    NAME    ASDINTLCtil    IN   PSOPC'ilO  PBOiCd 


C  I  TV  "  S  lA  T  C    A  N  I  )   ?  I  P  C  O  I  »C 


»IA«>.IN0,  S.cl*«i  1010  o(  TilU   18.  use.  ■Lkp.nr.^nl  or  II. tw  ir.J  III.-..  lV.rl,.|i 

o/  lnno.nc^-«  m  U^T   »>>  !>>'  If Iwn  o(  ....  h  lW,.i.lm^n kr ^.i-,..  uHrti,  u.  puM-h"    • 

•  liJI  t»  liitJ  rul  rrwfT  lK.n  15  OJO  or  ..r.^ruc.ned  nul  more  iti-i.  I-.,  ir.rv  "'  I"'" 


.rl,.|....rnl  llli^-.!.  I.i.ii-."  l.'u.iil'.    ■■^Iiu'- 
.<  .1.1... ,  kn.i-.KH  I'"  • 


.  I...  ihr 
I.    I..  I' 


it.t   Va  ;k5  >ti.lO  ■».  T><i  rtlL^i  or 


i^OC  KtT 


.OVVER  ROXBURY  DEVELOPMEMT  CORPORATION 

SVcri.'.C.N  STnfcT,  SQaSURY.  M  ASo  ACHUSc  TTS  C2  1  20'-44  5-!C-6  1 .62 


April  2S,  1979 


To  whcni  it  night  concern c 


I  have  served  as  President  of  Lower  ?,c;-:bury  Develcp^.ent 
Corporation  for  13  years,  and  during  that  tlr.e  we  have 
planned  and  developed,  CI)  132  units  of  elderly,  1-bed- 
rooni,  12-story,  steel  and  concrete  and  brick;  (2)  131 
units  for  snail  families  of  1 , 2-bedroon:s ,  6-story,  steel, 
concrete  and  brick  and  C3)  120  units  of  wood,  brick  and 
concrete  tcwr±ouses  of  2 ,3 , 4-bedrcK;ns  to  date. 


At  present  we  have  designation  for  ajiother  156  units  of 
townhouses  which  we  hope  will  start  in  the  Fall  of  1979 


or  early  Spring  1980, 


Signed 

Ralph  D.  Snith 
President,  LRDC 


<^^l^h'^ 


Cor[)i)  fa  \  i  ^)\\ . 

The  Greater  Kuxbury  Do vc Lopmcm  h  Corpor at Lon ,  founded  in  September, 
197L.,  L  .s  a  non-profit  eorTimunLty  devc:iopment  corporation.   It  iy 
tlie  [)arent  corf)oration  of  the  Circle  Venture  Capital  Fund,  Inc., 
its  wholly-owned  subsidiary  which  was  founded  in  1971. 

The  Corporation  receives  support  through  grants  from  the  Community 
Services  Administration  (CSA)  and  the  Department  of  Housing  and 
Urban  Development  (HUD)  of  the  U.S.  Government.   In  addition  to 
tlie  support  received  from  CSA  and  HUD,  GRDC  derives  income  through 
its  planning-consul  ting  component  v;hich  contracts  with  private 
corporations,  private  institutions,  local  state  and  federal  govern- 
ment agenc  ies . 

GRDC  restricts  its  planning  and  development  activity  primarily 
to  the  Boston  Third  World  Community.   In  addition  to  Roxbury,  this 
area  includes  parts  of  the  adjoining  communities  of  Jamaica  Plain, 
the  South  End,  North  Dorchester  and  Mattapan. 

In  brief,  the  functional  areas  of  GRDC  activities  include  Business 
Development,  Residential  and  Commercial  Land  Development,  Planning, 
Employment  Development  and  Community  and  Public  Relations.   Through 
its  Business  and  Land  Development  Components,  GRDC  has  invested  ap- 
proximately $3.2   million  in  business  and  real  estate  ventures  in  the 
Greater  Roxbury  Community  since  1973. 

CROC's  Planning  and  Land  Development  Component  has  taken  an  active 
role  in  the  development  of  the  Southv/est  Corridor  project  .   GRDC 
has  participated  in  the  planning  of  the  Southwest  Corridor  Project 
since  its  inception  and  continues  to  be  one  of  the  leading  local 
organizations  participating  in  the  project. 

GRDC  has  recently  contracted  v/ith  UMTA  as  part  of  the  Southwest 
Corridor  Joint  Development  Project.   The  project  involves  the 
Southwest  Corridor  Coalition  and  several  other  Neighborhood  Develop- 
ment Organizations  (NDO)  in  the  planning  of  economic  development 
projects  for  the  Southv/est  Corridor. 

Until  the  fall  of  1979,  the  main  focus  of  CROC's  land  development 
activities  had  been  primarily  involved  in  the  area  of  commercial 
real  estate  development.   In  September  of  1979,  GRDC  assumed  ownership 
of  373  residential  housing  units  near  Franklin  Park.   Because  of 
tlUs,  and  other  pending  developments,  CROC's  land  development  emphasis 
has  changed  to  residential  real  estate.   Furthermore,  several  of  CROC's 
Hoard  of  Directors  (including  Chairman  of  the  Board,  Lawrence  R.  Smith) 
have  been  extensively  involved  in  housing  development  in  Boston. 

'['lie  Chairman  of  CROC's  Board  of  Directors,  Lawrence  R.  Smith  is 
thfi  princi[jal  owner  anc  Chief  Executive  of  United  Community 
D'jv.;  L(jpm(;n  t  ,  inc.  (See  attached  previous  participation  cer  ti  f  icat.e  )  . 
United  Cijrr.rnuni  •k;y  Development  is  a  minority-owned,  Boston  based 
real  estaie  development  firm.   The  firm  has  been  involved  in  a 
number  of  HUD  sponsored  projects  since  it  was  founded  in  1969. 


United  Cornrnuiii  ■;y  Development  (UCD)  is  directly  responsible  for  the 
construction  of  over  1,000  housing  units  in  tiie  past  nine  years. 
It  has  l)u'Llt  over  300  units  for  its  ov/n  account,  and  has  acted 
as  consultant  and  package  for  over  700  more.   Most   of  the  con- 
struction was  inner  city  rehabilitation  v/ork,  giving  UCD  exten- 
sive experience  in  urban  housing.   In  additon  to  housing,  UCD  has 
done  mucli  v;ork  in  the  development  of  medical  facilicies,  and  has 
been  resijonsible  for  the  development  and  construction  of  a  Compre- 
hensive Community  Heal  tin  Center  and  tv/o  nursing  homes.   Presently, 
UCD  has  over  300  units  of  both  new  construction  and  rehabilitation 
housing  in  the  planning  stages.   UCD  is  often  called  upon  for 
consulting  assigriments  by  various  community  and  government  groups, 
and  in  the  past  has  v/orked  for  OED  and  HEV/  on  a  national  scale. 
It  is  v/eil  recognized  for  its  expertise  in  its  field,  and  enjoys 
a  quality  reputation. 

Two  particular  projects  UCD  has  been  involved  in  closely  parallel 
many  features  of  the  proposed  Arrov;-Hart  Development  Project.   In 
1974,  UCD  undertook  the  West  Nev/ton  street  restoration  pr-oject 
which  comprised  136  units  on  an  entire  city  block  in  Boston. 
UCD  was  tiie  owner  of  this  project,  and,  as  such,  had  to  assemble 
and  privately  acquire  this  block,  deal  with  many  local  governm.ent 
agencies,  a  variety  of  community  activist  and  support  groups,  and 
tend  to  all  the  other  complicated  features  of  this  project  which 
finally  let  to  the  ultimate  successful  construction  and  sale  to 
the  Boston  iiousing  Authority.   In  addition  to  many  of  the  similari- 
ties to  tile  Arrow-Hart  development  sited  above,  this  project  was 
conventionally  financed  (by  CBT  Realty  Corp.),  and  v/as  of  a  con- 
struction type  similar  to  Arrov/-Hart. 

UCD  also  has  150  units  of  inner-city  rehabilitation  presently 
under  construction  which  are  now  75  percent  complete.   This  par- 
ticular project  is  an  FHA  Section  8  development,  and  is  financed  by 
the  Massachusetts  Housing  Finance  Agency. 

In  addition  to  Mr.  Smith,  another  GRDC  Board  member,  Ralph  D.  Smith 
(President  of  the  Lower  Roxbury  Development  Corporation)  has  also 
been  extensively  involved  in  housing  development  (See  attachment). 
Mr  Smith  has  served  as  President  of  the  Lower  Roxbury  Development 
Corpora:;ion  for  13  years  during  v;hich  tlie  following  projects  were 
dove  loped : 

-   132  units  of  elderly  housing 
131  units  of  apartments 
120  units  of  tov/nhouses 

LRCC  has  been  designated  for  an  additional  156  units  of  townhouses 
wliich  will  go  into  construction  in  the  fall  of  1979. 

GHDC  is  currcniily  involved  in  the  following  real  estate  and 
tausinos.s  d'_;velopment  projects: 

-  Tiio  ownership  and  management  of  373  units  (;f  low  to  mod^raLe 

income  housing  obtained  in  a    national  demons-ra' itui  HUD  property 
disposition  program.   These  units,  consisting  of  1-4  bc:drocms 
are  located  in  the  Iv'ashington  Ptirk  area  of  Roxbury. 


The  development  of  40  unitn  of  HUD  5ection-?02  L'iderly  and 
Handicapped  hou.':.in[',  to    be  located  at  541  Shav;nut  Avenue  Rox- 
bury.   GRUC  has  ju;;  L  recently  received  approval  of  a  fund 
rci-.ervation  from  HUD  for  thio  project  in  the  arr.ount  of  1.8 
m  L  1 1  ion  dollars . 


Dev(.;lopment  of  Church's  Fried  Chicken  Stores  v/hich 
will  be  owned  by  GRDC  and  leased  by  the  local  fran- 
chise operation.   One  store  is  under  construction  at 
1343  Blue  Hill  Avenue.   The  next  store  is  due  to 
start  construction  at  160  Dudley  St.  by  mid  Hovember, 
1979. 

Microdata  Service  Inc.,  a  microfiche  and  micro  film 
processing  plant  located  at  415  Warren  St.,  i  "^  Rovhury, 
started  on  June  1,  1979.   The  operation  is  currently 
exceeding  all  sales  pro jec tionf at  this  date. 

-  A  six  unit  housing  development  located  at  95-97  Harrishof 
Street  which  is  currently  under  construction. 

-  GRDC  Professional  building  located  at  90  V/arren  St., 
which  is  11,600  square  feet  of  office  space  developed 
an  owned  by  GRDC,  and  currently  has  90%  occupancy. 

The  New  England  Telephone  Office  Building,  locate-^^  ^t 
87  Warren  St.   in  Dudley  Station,  developed  and  owned  by 
GRDC  and  leased  to  New  England  Telephone  Company  f'oi- 
20  years . 

Other  GRDC  Accomplishments  Include: 

-  Being  instrumental  in  getting  a  city-appointed  commis- 
sion established  to  oversee  and  monitor  the  revitali- 
zation  of  Blue  Hill  Avenue,  a  major  artery  within  our 
SIA.   (GRDC.'s  representative  cliaired  the  Blue  Hill  Ave- 
nue Task  Force,  the  body  responsible  foi'  the  establish- 
ment of  the  Commission). 

Stepping  the  uncontrollable  expansion  of  and  land 
grabbing  by  Northeastern  University  further  into 
Greater  Roxbury.   An  agreement  to  v;ork  toget.her,  to 
get  community  approval,  and  to  have  communtiy  parti- 
cipation and  benefit  v/as  negotiated  between  a  coalition 
of  CDCs  and  Northeastern  University. 

Monitoring  minority  participation  in  EDA  funded  public 
woi-ks  projects.   (Tlie  GRDC  representative  in  conjunction 
with  another  person,  drafted  the  monitoring  procedure 
to  be  used  by  the  group  of  leading  area  business 
people  and  -organizations.) 

And  monitoring  the  development  of  a  large  hotel/'ccm- 
rnercial  complex  v/ithin  our  SIA.   GRDC  is  playing  a 
lead  role  in  identifying  and  ensuring  participation 
by  and  benefit  to  area  business  people,  and,  mini- 
mizing negative  impact,  especially  in  terms  of  people 
being  pushed  out  of  the  area  by  steeply  rising  land 
values,  to  aree  residents. 


CRUC  has  rcconlly  contracted  with  UMTA  as  a  part  of 
the  vjoii  Lhv/cs  I;  Corridor  Joint  Development  Project. 
The  project  involves  the  Southwest  Corridor  Coalition 
and  several  other  Neighborhood  Development  Organizations 
(NDO)  in  the  planning  of  economic  development  project 
for  the  Southwest  Corridor. 

These  represent  only  activities  v/ithin  our  primary  impact  area. 
V/e  are  certain  that  there  are  secondary  and  tertiary  impacts  that 
have  not  been  measured  that  make  our  efforts  even  more  significant. 

PERSONNEL 

The  follov/ing  paid  Staff  Members  are  currently  employed  by  GRDC  : 

Executive  Director 

Deputy  Director /At torney 

Director  of  Planning  and  Land  Development 

Director  of  Proposal  and  Project  Development 

Director  of  Business  Development 

Public  Relation  Officer 

Director  of  Employment  Development 

Financial  Officer 

Administrative  Assistant 

Bookkeeper 

(2)   Business  Analysts 

(2)   Land  Developers 

Planner 
(2)   Construction  Managers 
(4)   Construction  Supervisors 
Resource  Developer 
Recruitment  Developer 
Project  Site  Developer 
Community  Relations  Liaison 
(4)   Secretaries 

Clerk  Typist 

Custodian 

FUNDING 

The  total  budget  for  GRDC  for  fiscal  year  1979  is  approximately  2 
million  dollars.   Current  funding  comes  from  the  Office  of  Economic 
Development  of  the  Community  Services  Administration  for  adminstrative 
operating  expenses,  Nousing  and  Urban  Development  Youth  Development 
Derncjns  trat  i  ve  Project,  Urban  Mass  Transportation  Administration, 
revenues  from  various  GRDC  ventures,  and  fees  for  services  (planning). 

GRDC  progi'am:; 


c;RDC  '  ;;  r.pe>cific  experience  in  providing  or  securing  services 
for  lir.v  and  moderate  income  residents  assumes  several  postures. 
First:,  and  I'oremost  is  our  efforts  to  infuse  capital  directly  into 
;;he  ce.TK.^.uni -.y  through  the  establishment  of  business  and  land  develop- 
ment ventures  in  the  conimunity.   Since  its  inception,  GRDC   has  in- 
vesued  3.1    million  dollars  in  the  Greater  Roxbury  Community.   These 
fund.:  iiave  resulted  in  the  creation  of  several  ongoing  business  ven- 
ture's, cwcj  (l)    commercial  real  estate  ventures,  and  three  (3)  in-pro- 

gress  housing  developments.   This  infusion  of  capital  has  resulted  in 
112  full-rime  jobs  in  the  community,  and  45  part-time  construction  re- 
lated jobs  in  the  community. 


i^V!')  !;;■:'.■; v,o; 


l■R./^[^KI.,l^l  !'/^l■;;:  [}:::vi';[.orMi':M'r 

Oi-,  :\:pLcinbcr   ;^H,    197'^,    CRDC   c).ssM!nc(l   the  ov;r,er3hL[j  of  373  rGsldcntial   and  10 
ccia'iic-rcial  luiilo,    locat:cd   in   Lhe  Washingtcn  Park  area  of  Roxbury.      GYiDC  has 
invested  $7.i'o,(JJ9   for    Llie   acquisition  cirid  development  of  these   lev/  to  moderate 
income,   imilti  -  f.JTiily  units.      The^e  units  v/ere  purchased  in  a  national  demcn- 
str.aticn  MID  prcpurty  disposition  program.      Funds  v;ere  provided  through  a 
ventiu'c  capital  j'.rarit  frcm  the  Ccrrmunity  Service  /Administration.      The   invest- 
ment rcprescrits  a  30/o  acquity  injection  of  the   total   acquisition  and  development 
cost  of  2,474,  l'-:9.      The  remainder   is  to  be  financed  through  a  HUD  insured  mortgage 
lo:in  for  40  years  at  9.5%  interest.      The  expected  yearly  cash  flcv.  return  after 
acquisition  ;.-U-,d  renovation  v.lll  be  approximately  11%  of  GFffiC's  investment  in  the 
first  year  of  CDeraticn.      Ultimatlely  GRDC  seeks  to   convert  o'/vnership  of  the  prcperti 
to   tenant  orgcjiiiiation  for  cooperative  ov/nership. 

The  CVCF  Office  Building,    located  at  86  Warren  Street,    is  a  tv;o 
story  (jffice  building  evened  by  CtRDC.      The  building  v;as  developed 
by  GRDC   in  1974  at  a  cost  of  approximately  $650,000.      The 
property  v/as  built  suit-to-letise  for  the  New  England  Telephone 
Ccinpai-iy  v.ith  G-FfflC  being  tiie  ov;ners  arid  the  Telephone  Compariy 
entering  into  a  20- year   lease  agreement  v/ith  GRDC.      The  develcp- 
m.ent  of   this  property  v/as  made  possible   through  a  venture 
capital  grant  frcm  the  Community  Service  Administration,    a 
first  mortgage   loan  frcm  Nev/  England  Mutual  Life  Insurarice  Co., 
and  a  second  mortgage   loari  frcm  Unity  Bank.     During  construc- 
tion,   13  construction  jobs  were  created  srid  the   facility  current- 
ly employs  22  permanent  employees. 

-      Tiie   GRDC  Professional   Building,    located  at  90  WtU'ren   Street 
ii",  Roxbury,    is  a  tv;o- story  office  building  purchased  and 
substantially  rehabilitated  by  GRDC.      The  property  contains 
6,7,25  squ.are   feet  of  land  and  approximately  11,600  square   feet 
of  rent,".ble  office  space .      The  property  was  purchased  in  March 
of   1978.     The  property  was  developed  at  a  total  cost  of 
$229,5000  ar.d  now  enjoys  90%  occuparicy.      GRDC's  retLUTi  on  invest- 
ment for    t.he  first  six  months  of  operation  after  substaritial 
cciT,pI(,;ticn  of  construction  was  approximately  11%.      The  construc- 
tion of   this  prc[jerty  was  made  possible   througji  a  venture 
capital  gr;u-it  frcm  the  Community  Service  Administration,  and 
mcrts'.ag.e   Icari  from  the  Provident   Institution   for   Savings. 
The   project  employed  15  construction  workers  during  construc- 
tic;n  and  currently  houses  businesses   that  employ  45  people. 
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Gl.nc  has  been  av/arded  $9,000  by   the  Urljan   Mass  Trcansporation  Ad- 
iiii  r,  i  stj  .■ii:Lcn   to  produce  plar.s   for   joint  development  of   the  Dudley 
;;taLicf.  .-u'ca  by  ne  Lgtiborhood  orga:"iizations  based   in  Roxbury. 

GI\i)G    ir"i  cooperation  with   I'tull  Associates  has  cornpietcd  economic 
.a',a:y:;is  of   ttie   Impact  of  Relocating  Roxbury  Comiau'iLty  College   in 
tiK.   ;'ouUiv.'est  Corridor. 

("J.i''  (;ftered  a  Uind  use   v.or  kriic;:)   at    the   Ilarv;u:d   Graduate   School  of  Design' 
Dc-.^l.   (;f  City  .-ij~id   Reg^Lcnal   I'lanrjing,   to  develop  a  lo  year   laTid  use 
[jl.-n    for   GIlDC's  primary   imfiact  ariia. 

GIuX"  I'l.as  co-sponsored  a  dcsij^Ti  v.orkshop  at  the  Harvard   Graduate  School  of 
DesijTi  with  Don  Stull  of  Stuli  Associates  to  study  the  use  of  the 
existing  Dudley  Termiinal  once   the  Orarig.e  Line  service   is  relocated. 


-  CAiDC   h.i.-;  ostat)lishccl  :i   full  Microjyrciphic  Service  Bureau,  in  its 
primary  Lnipacl:  cirea.  The  facility  is  located  at  41G  Warren  Street. 
The  vor.Lure  represents  a  major  thrust  by  GRDC  into  one  of  the  largest 
i^ovvth- related  industries  v/ithin  the  United  States.  Microdata 
Services,  Inc.  v/ill  employ  7  people  initially  and  by  the  end  of  the 
fourth  yt=ar  will  have  created  employment  opportunities  for  25  people. 
It  is  ai'.tlcipated  that  GRDC  will  generate  over  1  million  dollars  in 
sales  by  ye.ar  3  of  Microdata' s  operation. 

-  GRDC  in  I'cbruai-y  of  1978,  v/as  awarded  a  grant  for  $800,000  from  the 
Depart:nent  of  Housing  and  Urban  Development  to  conduct  one  of  10 
National  Youth  Employment  Demonstration  Pi  ejects.  The  Greater  Rox- 
bury  Iinprcvement  Program  (GRIP),  as  it  has  been  named  by  GRDC, 

is  iiddressing  the  issues  of  low- income  youth  uneniployment  and  un- 
stable eccncmic  climate  through  the  renovation  of  resident  and 
ccrr;niinity  facilities,  and  lot  development  and  laridscaping  in  the 
Greater  Hoxbury  /-.rea.  With  an  administrative  and  supervisory  staff  of 
(12),  the  program  employs  (72)  young  men  and  women  between  the  ages  of 
16  arid  22.  Since  its  inception  of  February  of  1978,  GRIP  has: 

1.  Provided  housing  rehab  and  renovation  services  to  (15) 
job  sites  in  the  Greater  Roxbury  Area. 

2.  Provided  rehab  and  renovation  service  to  (10)  ccrnmuriity 
facilities  in  the  Gi'eater  Roxbury  area. 

3.  r-'rcvided  landscaping  (lot  development  and  open  space 
management)  service  to  (16)  sites  in  the  Greater  Roxbury 
iirea. 

4.  Hchab  and  upgraded  a  ccmmunity  solar  greerJiouse  in  Jamaica 
Plain. 

5.  Interviewed  and  assessed  281  participants,  63  of  which  have 
been  placed  in  full  time  jobs. 

6.  !\eferred  46  psirticipants  to  other  programs  to  further 
tlieir  skill  development. 

7.  I  lad  2  participants  receive  GED  certificates  from  the 
;jtate  of  Massachusetts. 

Gni!"s  funding  for  1979  was  continued  :m~ic\   in  the  upcoming  yeai" 
tb.c  prcgr;iin  has  pltris  to: 

complete  35  units  of  licusing  renovation, 
complete  2  sites  in  cominu'iity  facilities,  and 
complete  10  sites  in  l;iridscapLrig. 

/■rr:orii',  ti/.'  ::lU:S   arc  the  Museu'ti  of  /-fro-Z-mericar,  /^rtists,  Microdata  Services,  Inc., 
;uad  Ci-Lv:  rosick:nt lal  m-,its  located  at  95-97  IkLrrlshcf  Streets. 


EXHIBIT  #17 
Management  Plan 


GRDC  would  contract  with  a  management  agent  to  provide  manage- 
ment services.   At  present,  no  particular  management  agent  has 
been  selected.   GRDC  may  acquire  or  create  a  management  company- 
prior  to  construction.   Should  this  occur,  GRDC  would  rely  on  this 
company  to  provide  management  services,  the  management  company 
will  be  responsible  for  maintenance  and  repair  of  all  proper- 
ties, for  collection  of  rent,  for  receiving  and  responding  to 
tenant  grievances,  for  supplying  tenant  orientation  and  for 
maintaining  records  and  pertinent  information  concerning  the 
tenants . 

GRDC  is  committed  to  supporting  a  quality  management  program. 

The  Residential  Land  Developer  will  be  assigned  the  responsibility 

of  supervising  the  management  of  the  properties. 

The  management  plan  and  agreement  used  for  the  Franklin  Park  Developmen 
is  attached  as  a  sampling  of  the  type  of  management  services 
we  intend  to  provide . 


ATTACHMENT  TO  EXHIBIT  #17 


The  follov/jng  is  an  attachment  to  Exhibit  17.   It  is  similar  in 
type  to  the  management  plan  we  would  prepare  for  Franklin  Park  III 
The  following  is  meant  merely  to  be  an  example  of  the  type  of 
management  plan  we  would  propose,  not  an  actual  contractural 
agreement  with  a  management  company. 


APPENDIX  X' 
Management  Plan 
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a.  GRDC  Coordination  Plan 
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c.  Resume's  of  Management  Team 

d.  Financial  Statements 
e-  Management  Agreement 


B ,    Management  Plan 


The  supervision  and  responsibility  for  daily  operators  are 
the  jurisdiction  of  State  Management,  Inc.,  its  President  and 
project  manager.   As  described  before,  the  project  manager  is 
responsible  for  all  preventative,  and  ongoing  maintenance,  super- 
vision and  coordination  of  all  daily  and  long  term  tasks  and 
goals.   These  tasks  and  goals  can  and  will  be  carried  out  by 
various  employees  and  contractors.   These  areas  of  concentration 
can  arise  out  of  service  calls,  normal  repair  or  long  term  goals 
determined  by  State  and  GRDC  in  their  weekly  reviews.   Reviev;s 
of  projecu  status  are  made  formally  from  the  project  manager  to 
Spate's  president  twice  a  v/eek  or  more  often  if  needed.   State 
reviews  the  project  status  with  GRDC  weekly  or  more  often  if  the 
situation  warrents. 

The  managemer.t  ?.ger;  has  che    authcri:y  tc  ;nakc-  decisions  ?.": 
the  site  on  the  spot.   If  the  decisions  are  of  an  emergency  basis, 
a  decision  will  immediately  be  rendered  and-  relaid  to  GRDC  v/hen 
the  first  opportunity  exists.   If  the  work  or  nature  of  decision 
is  not  an  emergency  and  is  an  expenditure  of  over  two  hundred 
dollars.  State  will  obtain  prior  approval  from  GRDC.   If  the 
expenditure  is  under  two  hundred  dollars,  no  input  from  GRDC  is 
required. 

State's  key  contact  at  GRDC  are"  the  Residen'tial '  Dand  Devel- 
oper and  the  Director  for  Planning  and  Land  Development  who  will 
-direc~ly  supe.rvise  and  monitor  the  management  pr'ocess. 

State  and  GRDC  are  both  responsible  for  seeing  that  the 
social  needs  of  the  tenants  as  a  group  and  individually  are  met. 
GRDC  memibers  sit  on  boards  of  various  Greater  Roxbury  social 
service  agencies  and  can  insure  that  expert  help  is  available 
v/hen  and  where  required.   The  referral  system  v/orks  up  through 
the  "chain  of  command"  and  also  arises  out  of  the  building 
tenan-  group  organizational  meetings.   Through  the  "chain  of 
command"  problems  can  arise  and  be  brought  to  the  attention  of 
site  v/orkers,  (such  as  child  abuse)  the  project  manager'  (such  as 
common  nuisance)  and  the  bookkeeping  staff  (such  as  budgetary 
problems)  or  raised  directly  at  tenant  meetings  either  in  a  group  or 
individually . 

-  The  tasks  of  both  the  sponsor  and  management  agent  are  clearly 
defined  and  yet  they  purposefully  overlap.   The  reason  for  this 
overlap  is  to  insure  more  than  adequate  coverage  of  any  one  a.rea 
of  managemen-Zownership  responsibility.   These  tasks  are  spelled 
OU3  briefly  in  the  management  contract.   This  follows  through  to 
the  expenses  paid  from'  management  fees  and  those  paid  by  the  spcn- 
ser.   Rental  income  flows  through  the  budgetary  items  which  are 
broken  cut  monthly  and  compared  v/ith  actual  to  watch  trends  and 
catch  any  potential  trouble  areas.   Rental  income  is  used  to  pay 
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all  operating  costs  of  the  project. 

Under  its  contract,  State  Management  is  required  to  furnish 
the  time  and  effort  of  our-  management  principals  regularly  engag- 
ed in  the  business  to  perform  and  discharge  the  responsibilities 
and  obligations  of  said  contract.   These  obligations  and  respon- 
sibilities include,  but  are  not  limited  to,  supervision  of  all 
repairs,  maintenance  and  operating  activities. 


Personnel  Policv: 

All  hiring  is  in  conformance  with  Equal  Opportunity  require- 
ments.  The  pay  scales  are  in  line  with  those  guides  supplied  to 
State  Management  by  H.U.D.   These  rates  are  set  forth  by  the 
Secretary  of  Labor,,  Wage  determination  number  69-236,  wiizh  an 
additional  $.21  per  hour  because  no  medical  benefits  are  supplied. 
A  one-week  paid  vacation  is  granted  after  one  year  of  service,  aud 
the  follov/ing  holidays  are  observed:  New  Year's  Day,  V/ashington '  s 
Birthday,  Good  Friday,  Memorial  Day,  Independence  Day,  Labor  Day, 
Columbus  Day,  Thanksgiving  Day,  and  Christmas  Day. 

•  S'tate  Management  currently  employs  fifty  people.  The  racial 
composition  of  the  staff  is  mixed  and  employment  is  82?^  minority 
(Black,  Hispanic  and  American  Indian).  The  supervisory  staff  is 
composed  of  one  White  man   and  three  Black  men.   The  party  and 
crew  chiefs  are  83?!;  minority. 

The  line  of  authority  starts  with  State  Management's  President 
v/ho  is  directly  responsible  to   GRDC   for  all  of  State  Management's 
actions.   At  the  corporate , level  under  the  President's  supervision 
is  the  Project  Manager  who  is  responsible  for  all  operations  in 
conjunction  v/ith  repair  and  maintenance.   Also, under  the  President's 
supervision  are  the  legal  and  accounting  operations.   Beneath  the 
project  managers  are  Supervisors  who  have  both  maintenance  and 
cleaning  crews. 

When  people  are  hired,  they  do  not  necessarily  have  to  have  job 
associated  skills,  but  a  willingness  to  work  and  learn.   They  start 
with  the  cleaning  crew.   If  they  can  demonstrate  skills  or  an  in- 
terest in  skills  such  as  can  be  used  on  the  maintenance  crews,  they 
will  be  promoted  to  one  of  those  crews.   After  three  months  on  the 
job,  State  meets  v/ith  the  project  manager  and  supervisor  and  reviews 
the  em.ployees  records,  if  a  raise  is  warranted,  it  is  granted. 
After  this  initial  review,  salary  reviews  are  customarily  made 
every  six  months  unless  there  is  extraordinary  performance  on  the 
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job  (either  good  or  bad).   Although  there  has  been  much  discussion 
as  to  fringe  benefits  either  directly  paid  by  the  company  or  on  a 
participation  basis,  no  plan  currently  exists,  nor  is  one  contem- 
plated.  For  a  small  business  employing  fifty  persons,  the  cos~  is 
exorbi  tant . 

When  an  employee  has  work-related  problems  he  discusses  it 
with  his  supervisor.   If  no  solution  can  be  reached,  both  then 
confer  with  the  project  manager  and  review  the  situation.   If 
still  no  solution  is  forthcoming,  they  then  sit  dov/n  v/ith  the 
President  and  a  solution  will  be  arrived  at.   This  procedure 
works  in  reverse  if  there  is  a  termination  of  an  employee.   An 
employee  will  be  terminated  if  he  is  drini-cing  on  the  job,  is  late 
to  work  too  often  and  has  been  warned,  or  if  his  job  performance 
is  continually  poor. 

Staff  Uoeradin^ 


State  Management  strongly  believes  in  promotion  from  within. 
The  rev/arding  of  those  whose  service  and  efforts  have  been  exemp- 
lary creates  incentive  in  their  fellow  employees.   Along  these 
lines,  salary  increases  are  granted  inaccordance  with  U.S.  Depart- 
ment of  Labor  Service   Contract  Acts.   However,  time-in-grade  does 
not  necessarily  mean  that  employees  are  automatically  up  for  pro- 
motion . 

State  Management  would  like  to  supplement  on-the-job  training 
and  hand-on  experience  with  classroom " skills .   To  this  end,  certain 
employees  v/ere  selected  to  attend  the  Ecology  Boiler  School.   In 
September,  the  Institute  of  Real  Estate  Management  is  sponsor- 
ing a  resident-managers  course.   This  course  meets  each  Saturday 
for  several  months.   The  property  managers  v/ill  be  attending  this 
course  with  the  fees  paid  by  State  Management. 

All  managers,  the  president  and  associated  staff  meet  a 
minimum  of  twice  v/eekly  to  review  progress,  set  goals  and  priori- 
ties, and  to  monitor  the  achievement  of  those  previously  determined. 
During  these  conferences,  there  is  a  free  exchange  of  ideas  among 
those  present,  so  that  a  manager  v/ith  a  specific  problem  can  receive 
information  from  scm.eone  with  experience  in  thai;  field. 

The  manager  periodically  checks  prices  to  find  if  State  Manage- 
ment is  obtaining  competitive  prices,  as  well  as  good  service. 

State  Management  has  instituted  the  av/arding  of  a  cash  bonus 
to  the  most  productive  manager  each  month.   The  award  is  based  on 
a  weighing  of  vacancy  management,  monthly  inspections  and  rent 
collection  percentage. 

State  Management  attempts  to  hire  from  v/ithin  the  comim.unity, 
the  project  and  Third  ',\orid.   Because  some  of  these  people  are 
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not  as  experienced  as  others  might  be,  their  potential  and  aptitude 
are  evaluated  as  well  as  previous  experience.   These  employees  re- 
quire more  initial  supervision  and  a  slightly  longer  training  period, 
but  benefit  the  community  and  the  projects  through  the  service  of 
employment . 

The  project  manager  will  be  Jerome  P.  Jackson  v/ho  has  worked  for  Stat 
Management  for  the  last  three  years  and  for  the  last  year  as  a  pro- 
ject manager  for  various  projects  including  some  H.U.D.  foreclosed 
units.   Jackson  has  extensive  experience  in  the  management,  supervi- 
sion and  contractor   coordination  in  conjunction  with  lov/  and  moder- 
ate income  groups. 

As  .project  manager,  he  has  the  direct  responsibility  for  super- 
vision of  daily  tasks  as  well  as  coordinating  with  State's  Staff 
and  that  of  GRDC  for.  long  range  planning.   Daily  he  checks  the 
cleanliness  of  halls,  outside  area  and  security.   He  assigns  daily 
tasks  based  upon  work  orders,  backlog,  e-nei-gencies  and  ongoing 
maintenance  as  well  as  sets  inspections  by  himself  and  State  and 
GRDC  individuals.   He  has  direct  authority  ever  the  office  secratary 
and  direct  communications  with  the  tenant.   He  coordinates  and  super- 
vises all  paper  v/ork,  forms  and  legal  documents  with  tenants  and 
State's  bookkeeping  office.   Monthly,  or  more  often  if  required  in 
conjunction  with  the  Bookkeeping  personnel,  he  personally  contacts 
tenants  regarding  deliquent  rents.   In  essence  he  is  State  Manage- 
ment's eyes  and  ears  in  the  field  v/ith  appropriate  authority. 

Organizational  Chart 

The  following  organizational  chart  jus't  shov/s  the  elements 
v/hich  are  applicable  to  this  package. 
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At  the  current  time,  all  units  v/hich  are  in  rentable  condition 
are  either  leased  or  under   lease  agreement.   However,  if  a  unit 
would  be  vacated,  as  noted  before,  we  would  search  our  extensive 
waiting  list  and  try  to  fill  the  vacant  unit  from  this  list.   If 
the  list  was  then  exhausted  and  the  unit  still  vacant,  v/e  would  then 
advertise  in  the   Globe.   We  picked  the   Globe   because  of  its 
diverse  readership  and  one  of  our  goals  is  to  have  a  mixed  tenant 
population  both  racially  and  economically . 

Affirmative  marketing  is  currently  and  will  be  continued  to 
be  used  to  market  any  vacant  units. 

Since  this  project  is  an  existing  structure,  the  change  in 
tenant  mix  can  only  be  achieved  over  time  as  units  become  vacant. 
This  will  be  accomplished  through  affirmative  marketing. 

At  the  current  time.  State  does  plan  to  provide  an  office  at 
the  site.   Sta^e   also  has  an  office  at  3  Bancroft  St.  approximately 
one  and  an  half  miles  from  the  sites.   The  office  hours  are  from 
7  AM  to  4PM  and  when  periods  of  heavy  tenant  contact  are  required 
the  office   stays  open  later  and  for  a  half  days  on  Saturdays.   An 
example  of  an  above  normal  work  load  occurs  v/hen  tenants  are  being 
recertified  for  Section  8.   Provisions  at  the  time  are  also  made  to 
visit  those  tenants  who  can  not  make  it  to  the  office  because  of 
infirmity  or  age. 

Each  tenant  is  required  to  visit  the  unit  before  committing 
themiself  to  the  unit.   A  tenant  and  the  project  manager  together 
review  an  apartment  condition  and  inspection  check-list  and  agree 
beforehand  on  the  unit's  condition  and  repairs  to  be  made. 

Once  the  tenant  has  selected  the  unit,  all  necessary  forms 
completed  and  the  unit  inspected,  then  the  project  manager  and  tenant 
reviews  what  is  expected  from  the  tenant  in  terms  of  community 
living  and  living  habits  and  what  the  tenant  should  expect  from  the 
management  company.   This  is  a  pre-printed  form  which  is  reviewed 
and  signed  and  dated.   Also   as  discussed  prior,  services  access- 
ible to  the  tenant  from  our  company  as  well  as  GRDC  and  the  community 
will  be  discussed. 

The  tenant  selection  is  made  at  the  site  office  and  complies 
v/ith  the  policy  of  first  come,  first  served.   Selections  are  made 
from  the  waiting  list  subject  to  update,  review,  credit  check  and 
in  many  cases  personal  visitation  to  prospective  tenant's  home. 
It  is  proposed  that  the  building  tenant  council  get  involved  in  this 
process  so  as  to  allov/  as  complete  a  selection  process  as  possible. 


The  certification  has  for  the  most  part  taken  place  since 
these  are  existing  units.   Certification  will  only  be  necessary  as 


un; 


;s  vacate 


This  is  done  at  tim,e  of  lease  bv  the  site  office 


secretary  under  the  supervision  of  the  project  manager. 


"1  Q      n.C  '^ 

we  are 


-S  also  used  in  the  annual  recerti f ication  process. 
;urrently  in  the  process  of  either  certifying  or  re 


:his 

Since 
:ertifving 
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some  six  hundred  odd  tenants  for  the  third  time^  we  have  completed 
the  process  some  two  thousand  times  and  believe  we  have  all  the 
kinks  cooked  out.  Once  this  revi talization  process  is  complete,  It; 
is  reviev/ed  by  the  project  manager  and  turned  over  to  the  bookkeeping 
office  where  both  the  general  manager  and  president  reviev/  to  make 
sure  all  items  are  properly  completed  and  that  all  HUD  guidelines, 
limitations  and  procedures  '  are  correct. 

Maintenance : 


State  Management  is  responsive  toward  tv/o  types  of  maintenance:, 
preventive  or  on-going,  and  restorative. 

The  halls  are  sv/ept  and  mopped  three  times  a  v/eek.   The  current 
schedule  is  Monday,  Tuesday  and  Friday  for  both  front  and  rear  halls, 
and  other  common  areas.   We  use  dumpsters  v/herever  possible  and  they 
are  picked  up  on  the  appointed  days  as  per  the  companies'  contract 
with  the    city.   When  necessary,  we  order  extra  pick-ups.   In  areas 
where  there  is  a  space  limitation,  we  use  trash  barrels.   All  tenants 
are  supplied  with  ten  large  trash  bags  per  month. 

Extermination  is  scheduled  for  one  Saturday  per  month  per 
building.   This  is  done  by  a  project  employee  v/ith  tenant  notification 
three  to  five  days  in  advance.   The  basements  and  boiler  rooms  are 
secured.  These  areas  are  inspected  as  well.   Yards  and  halls 
are  inspected  daily  by  the  project  manager  in  addition  to  State's 
additional  inspection  the  first  and  third  Friday  of  each  month. 
Any  deficiencies  noted  are  scheduled  upon  inspection  for  immediate 
correction.   All  project  supervisory  Staff  members  are  equipped  ■ 
with  Bellboy  Beeper  Systems  as  are  the  plumbers.   This  enables  us 
to  locate  key  personnel  when  necessary.   All  project  personnel 

will  be  supplied  v/ith  uniforms  allowing  easy  identification  of  State's 
staff. 

The  reporting  of  minor  maintenance  items  is  usually  frcm  three 
sources:   the  v/ork  areas,  tenant  calls  and  inspections.   The  work 
is  logged  in,  v/ork  orders  issued,  assigned,  inspected  and  filed. 
V/hen  the  repair  item   is  either  of  a  major  or  restorative  nature, 
GRDC  procedures  are  followed  with  respect  to  notification  and 
possible  bidding  and  contract  awarding.   We  ask  the  tenant  to  sign 
the  work  order  so  v/e  know  it  has  been  completed  to  the  tenant's 
satisfaction.   The  materials  necessary  to  make  the  repairs  are 
written  on  a  Purchase  Order  by  the  project  supervisor.   The  nec- 
essary materials  are  then  procurred  and  a  copy  attached  to  the  pick- 
up slip.   V/hen  the  vendor  bill  is  received,  these  copies  are 
matched  and  paid.   If  there  is  not  a  match,  either  in  items  or  because 
of  lack  of  pick-up  slip  or  purchase  order,  the  voucher  is  held  un- 
til a  determination  on  the  matter  can  be  made. 

When  an  apartment  is  vacated,  it  is  inspected  by  the  supervisor, 
cleaned  and  the  lock  changed.   At  that  time,  the  items  for  repairs ^ 
are  noted  and  scheduled  as  normal  maintenance  v/ork.   If  major  appli- 
ances, either  at  this  time  or  by  tenant  call,  are  in  need  of  repair, 
v/e  send  an  authorized  appliance  repair  service  to  handle  the  com- 
plaint.  V/e  have  internal  personnel  who  are  completing  training  in 
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appliance  repair  as  well  as  plumbing  and  electrical  repair. 

Most  fronc  and  re  ir  ."-.ills  are  in  need  of  painting  annually. 
This  has  been  addressee,  in  ^he  property  upgrade  section  and  v/ill 
commence  upon  project  ^--ward.   It  is  an  item  that  should  be  done 
yearly.   We  v;ill  be  able.'t;  complete  this  because  of  the  addi-ion 
of  summer  help  which  supplements  and  augments  our  staff.   The  summer 
help  are  provided  firsr  re  properties  managed  and  then  at  large.   Those 
youth  salaries  are  iur.led    Through  ABDC  and  YES.   In  general,  repair 
items  are  scheduled  anc.  zt~e    allotted  for  the  assigned  project 
employees.   They  handle  iTems  such  as  cleaning  public  areas,  trash 
collection,  window  glazing,  plumbing,  minor  electrical,  checking 
heatiiig  plani:  operaticr.s,  extermination  and  paincing. 

The  rental  income  frcn  the  property  is  the  sole  property  of 
GRDC,  and  is  deposited  in  a.  separate,  demand-deposit  account;.   The 
income  is  used  only  for  -r.e  project  and  ctj-mingled  with  other 
accounts.   All  payroll  of  a.3signed  employees,  repair  and  maintenance 
suppliers,  water  and  sewer  bills,  insurance,  m.anagemeni:  fees  and 
appropriate  Federal,  State  and  Local  taxes  is  paid  from  rental  in- 
come, or  vouchered  to  GRDT. 

There  is  no  provisicr.  for  on-site,  after-hours  rent  collection 
at  this  time.   Rent  is  due  and  payable  within  the  first  five  days 
of  the  month.   After  tr.at  time,  the  rent  is  deemed  late.   This  is 
a  hard  and  fast  rule  except  in  cases  where  State  Management  and  the 
tenant  have  a  prior  arraneement.   Such  arrangements  may  arise  when  a 
large,  lump  sum  payment  mitnt  put  an  undue  hardship  on  a  good  tenant. 
These  situations  usually  ir.volve  elderly  tenants  on  bi-v/eekly  allot- 
ments from  an  agency,  tr  in  case  of  AFDC  or  welfare  tenants.   Rents  are 
usually  mailed  into  the  Kt::bury  office;  however,  a  large  percentage 
are  dropped  off  in  person  ?.t  either  the  Brookline  office  or  at  the 
site  office,  and  a  receipt  is  given.  .  There  are  self-addressed  enve- 
lopes available  for  tenants  who  request  them.   Partial  and  time-  pay- 
ments are  allowed,  but  because  some  tenants  make  incomplete  partial 

payments,  and  fall  further  behind  in  rent,  we  reserve  our  rights 
to  prosecute  for  non-cayment  of  rent  on  all  partial  rent  payments. 

In  the  state  of  Massarhuse tts ,  late  charges  are  deemed  puni- 
sative  and  illegal;  thus  tr.ey  are  never  charged.   V/e  are  constantly 
in  touch  with  Boston  Legal  Aid,  various  sections  of  the  Welfare  De- 
partment, the  Boston  Htusmg  Authority,  the  Department  of  Community 
Affairs,  and  the  Housing  Crurt.   All  these  agencies  are  equipped 
to  handle  budget  problems  with  tenants  and  perspective  tenants, 
and  receive  numerous  referrals  from  us.   These  budget  problems 
usually  are  brought  to  li^nt  when  the  tenant  falls  behind  in  rent 
payments,  and  eviction  pr::edures  have  begun. 

When  a  rent  payment  i;  m.ade  ,  .  it  is  recorded  daily  into  our 
tenant  master  file,  system,  and  the  project  ledger  book.   At  the  end 
of  the  day,  a  deposit  ts  tade  to  the  project  account.   At  no  time 
is  there  ever  a  co-minglir.5  of  checking  accounts.   All  security 
deposits  are  also  acoc-ntfi  for  in  this  manner  by  separate  pro- 
ject savings  accounts.   I:  money  is  every  kept  over  night,  it  is 
kept  in  State  Management's  locked,  fire-proof,  eight-hundred 
CO una  safe . 
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Accounting  for  rent  receipts  is  done  on  a  daily  basis,  and  con- 
sistent with  HUD  regulations.   At  the  end  of  the  month,  all   collec- 
tions and  disbursemenT;s  are  summarized  and  reconciled  in   trip- 
licate on  the  HUD  forms,   These  reports  are  composed  v/ithin  the 
strict  guidelines  laid  down  by  the  HUD  handbook.  They  act  as  a 
summarization  of  all  project  expenses,  and  rent  and  other  income 
collected.   The  bills  are  paid  out  of  a  designated  project's  account 
at  one  of  the  local  banks.   When  a  project  has  a  cash  deficiency, 
the  necessary  funds  to  pay  its  expenses  are  either  vouchered  or  will 
be  held  until  such  time  as  funds  become  available.   The  accounting 
system  is  such  that  it  allows  monthly  monitoring  of  the  projects' 
financial  status. 

Certificates  or  recerti f icates  on  both  the  project  and 
tenant  are  filed  at  the  site  office  and  in  the  Brookline  office. 

All  accounting  reports  are  processed  such  that  not  later  than 
10  days  after  the  close  of  the  month  the  records  are  available. 

The  plans  for  tenant-management-owner  selections  have  been 
previously  addressed.   Tenant  grievances  are  handled  through  the 
chain  of  command  from  the  site  office  to  project  manager,  to 
president,  and  eventually  to  GRDC ,  if  still  unresolved.   These 
grievances  can  be  made  daily  via  phone  to  either  the  person  on 
duty  or  the  office,  if  during  office  hours.   Also  grievances  can  be 
aired  at  building  tenant  council  meetings.  This  same  procedure  is 
used  in  the  handling  of  tenant  requests. 

Tenant  orientation  to  the  project  has  been  discussed  in  the 
section  covering  rent-up  procedures,  as  have  leasing  policies. 
The  leases  to  be  used  have  not  yet  been  solidified,  but  v/ill  either 
be  the  standard  HUD  multi-family  lease  or  the  Greater  Boston 
Realtor's  lease.   The  leases  used  comply  with  all  governing  rules, 
regulations  and  lav/s  and  cannot  be  punitive  or  restrictive. 

State  has  v/orked  in  the  past  as  noted  v/ith  AFDC  _,  ABCD ,  YES, 
HOPE,  Hispanic  Alliance,  Dept  of  Welfare,  Boston  Police,  Housing 
Court,  Little  City  Halls,  etc,  successfully,  and  will  continue  to 
do  so  in  the  future . 

Tenant  support,  demonstrated  by  the  accompaning  tenant- 
management  survey  has  been  good.   It  will  continue  to  be  augmented 
by  responsive  action  groups  and  mangement . 

Social  services  under  GRDC  v/ill  be  increased  due  to  the  nature 

of  GRDC  working  v/ith  State  and  the  fact  that  GRDC  '  s  board  members 

sit  on  various  local  social  service  agency  boards.   A  quarterly 

nev/sletter  publishes  these  facts  to  tenants. 
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GRDC  COORDINATION  PLAN 


Within  the  administrative  structure  of  GRDC,  the  HUD  Disposi- 
tion properties  v;ill  be  under  the  management  of  the  GRDC  Land 
Development  Component..   The  component's  Residential  Land  Develop- 
er will  be  assigned  the  responsibility  of  supervising  the  man- 
agement of  the  properties.   The  responsibility  will  include: 

1)  conducting  bi-monthly  meetings  with  the  manage- 
ment agent  around  general  project  planning  and 
specific  project  concerns; 

2)  conducting  monthly  meetings  with  the  management 
agent  to  project  and  monitor  monthly  budgeting 
for  the  properties; 

3)  the  authorization  of  special  purchases  over  $200; 

4)  assisting  and  monitoring  the  tenants  and  the  manage- 
ment agent  in  their  efforts  to  form  tenant  organiza- 
tions; 

5)  the  preparation  of  weekly  project  status  reports  to 
be  reviewed  by  the  Director  of  the  Planning  and  Land 
Development  Component; 

5)  the 'preparation  of  monthly  project  status  reports  to 
be  reviewed  by  the  Land  Development  Committee  of  the 
GRDC  Board  of  Directors;  and 

7)   the  preparation  of  quarterly  project  status  reports 
to  be  reviewed  by  the  Community  Services  Administra- 
tion. 

Input  into  the  coordination  of  the  Residential  Land  Developer's 
and  the  Management  Agent's  activities  will  be  given  at  regularly 
scheduled  and  as-needed  meetings  with  the  Director  of  the  Plan- 
ning and  Land  Development  Component,  the  Executive  Director  and 
the  Board  of  Directors  of  GRDC. 

The  Residential  Land  Developer  will  spend  approximately  20%  of 
his  time  weekly  on  the  administration  of  this  responsibility. 

The  Residential  Land  Developer  will  interact  only  with  the  Manage- 
ment Agent  and  the  General  Manager  of  State  Management  Inc.   for 
;  further  e.xplanation  of  organizational  coordination  of  the  manage- 
ment company,  see  the  Managem.ent  Plan. 
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W.  Keith  Munsell 


IQ75  -  Present      President  and  Major  stockholder  in 
State  Management ,  Tnc .  ,  a  Real  Estate  Management  and  Develop- 
ment Company.   Area  of  specializations  are  inner  city  proper- 
ties, foreclosed  properties  and  turn  around  situations.   limploy 
forty  full  tine  staff.   Volume  of  business  approxinately  v5C0, 
000  per  annum. 

197/1  -  1^"75         MediCo  Associates,  Inc.   Brip.htcn, 
NU,  —   £mploy«il  as  a  h'inancial  Officer  responsible  for  short 
and  long  term  financing  for  health  care  facilities  in  the  tiorth- 
east.   Lenders  included  conmercial  and  savings  banks,  and  in- 
surance companies. 

1971  -  1^7;t  I.B.M.  Corporation  Waltham,  MA.  — 

tmployed  as  a  ■'^'arketing;  Representative  responsible  for  $500,000 
of  annual  revenue.   Clients  in  all  aspects  of  business  spectrum 
with  annual  sales  from  vl  to  $20  million.   Area  of  market  con- 
centration includes  construction  and  real  estate.   Last  year, 
achieved  16A,u  of  quota  and  noted  for  outstanding  perforniance  by 
I.B.M. '3  President. 

Present  (oirt  time)  Quazic  t^nterprises ,  Brookline,  VA.  — 
Principal  and  Director  of  real  estate  management  firm  with  3 
other  gentlemen.   Manage  apartments  and  parking  lot.   Boston 
area . 

IQ'7'3  (part  tini>')  Fox  i,  Schiano  Real  Estate,  Manomet, 
MA.  —  Employed  as  a  part-time  Broker  in  Residential  Sales  on 
weekends,  durinj?;  summer  months. 

L-^d\icationi 

10^0  -  iQ?i         Boston  University,  Boston,  MA,  — 
Received  M.B.A.  in  May,  1971.   Concentrations  were  in  Finance 
and  Marketing;   Executive  Council;  V.P,  Internal  Affairs;   In- 
vestment Club;   High  Honors.   Education  financed  through  sunimer 
work,  research  assistantships  and  scholarship. 

19^5  -  10f^9         Rutgers  University,  New  Brunswick, 
N.J,  —  Received  DSCE  in  June,  1969.   M^jcrod  in  Civil  i:;ngineer- 
inp,  rainorod  in  Economics;   Army  R.O.T.C.;  Varsity  Lightweight 
Crew.   Education  financed  through  summer  work  and  part-time  work. 

Military: 

U.S.  Army  Reserve  —  Commissioned  as  a  Second-Lieutenant 
in  Army  Corps,  of  Engineers.   Served  active  duty  as  First  Lieu- 
tenant.  Current  status  is  Captain  in  Reserves. 

Other  Interests: 

Brought  up  in  New  York  City.   Father  deceased.   Attended 
private  schools  on  scholarship,  graduating  from  Horace  M^nn 
High  School  in  19hS.   Active  in  school  athletics  and  newspaper. 
Awarded  Distinguished  Service  to  school.   Member  of  I.H.i:,.M.; 
CPM  candidate;  member  of  tJewton  YMCA;  member  of  Cambridge  Boat 
Club;   Listed  in  Who's  Who  in  Finance,  1978  edition;  part-ti~.o 
faculty/lecturer  <*t  Boston  University. 
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Douglas  Munsell 
Personal  Background 


History  of  Employment:  ■•        . 

3/76  -  Current     General  Manaper  of  State  Manap;ement.  Inc.   Real 

Estate  company  which  specializes  in  management  of 
urban  property  in  Boston.   Manages  for  Banks,  the 
Department  of  Housing  k.   Urban  Development  (HUD), 
and  several  private  investors.   Specific  duties  and 
areas  of  responsibility  include:   payroll,  disburse- 
ments, collections,  monthly  statements  to  HUD  and 
Banks,  tax  filings,  bookkeeping. 

\f'/b    -    3/76         Editor-in-Chief  of  Papers,  Inc.   Literary  f-lagazine 

located  in  Framingham,  MA.  publishing  young  authors, 
artists  and  cartoonists.   State-wide  distribution. 
Specific  duties  and  areas  of  responsibility  included 
organizing  and  maintaining  printing  and  distribu- 
tion of  schedules,  final  selection  of  all  magazine 
content,  payroll,  assigning  payments  for  art  and 
articles. 

7/73  -  12/74       Audio/Visual  Technician  for  Syracuse  University. 

Specific  duties  included:   inspection . and  main- 
tenance repairs  of  audio  and  visual  equipment  owned 
and  operated  by  Syracuse  University. 

lU/71  -  12/74      President  of  Turquin  Enterprises.   Musical  referral 

and  booking  agency  for  artists  and  clubs  in  the 
Syracuse,  New  York  area.   Established  new  contacts 
for  business  with 'nightclubs  and  musical  groups. 
Managed  several  groups  under  exclusive  contract. 

Educati  on : 

9/^9  -  0/73        Syracuse  University,  Syracuse,  New  York.   Graduated 

with  a  dual  degree  from  the  School  of  Liberal  Arts, 
and  the  School  of  Public  Communications.   Majors 
in  English  Composition  and  Advertising. 

y/'jb  -  6/69        Horace  Mann  High, School,  Bronx,  New  York.   Liberal 

Arts  Education. 

c/^,S  -  f)/b^  St.  Lukes  Grammar  School.   Attended  Nursery  through 

Eighth  Grade . 
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Jerome   P.    Jackson 
Persona  I    History 
Born   August    26,    1941 


El^p  loyment : 

10/78    -  Current        Property   Nan^i^er   for  State   Management    Inc.   Real  Estate 
Company    in    Boston,    Mass.    Responsibilities    include: 
Organization    of   maintenance   office    in   Roxbury;    nvanaging 
95    lesidcntijl   units    owned    by    HUD;    supervising   an    eight-man 
crew   of   maintenance   worktrs    and   repair   persons;    record- 
keeping  of   all  State   Management    Inc.    inaintenunce   people 
witli    regard    to    ticr.e -cards ,    accident    forms,    hiring/severence 
records,    purcaase    order    files. 

3/76    -   10/78  Maintenance   Man   for   State   Management   Inc.    Real   Estate 

Company    in    Boston,    Mtss.    Maintenance   and   repair   of    five 
buildings' in  Mattapan   and  Dorchester. 

1/71    -  3/76  Production  Foreman   for   North  America  Meat  Packing.   Oversee 

packaging  crew — responsible    for    production  schedules    being 
met    and   quality    of    labor. 

3/67    -   1/71  Baker   for   Dcrthy  Muriel.    Raking  pastries   ?nd  candy    items. 

1/65    -   3/67  Locksmith   for   Cnarles    Benton    Locksmiths. 

6/61    -   1/65  lieavyweight    Boxer 

Education: 

1976  Newbury   junior  College 

1960   -  1961  Moorehead  College 

195U   -   1958  Rin^e   Technical   nigh  School 

1047    -   195U  St.    Peter  Clavers   Grammar  School 
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Charles    S.   Wilson 
Personal   Resume 
Born    10/2  7/34 


Work  Experience; 
1/79    -  Current 


6/76    -   1/79 

3/71    -    6/76 

12/60    -    3/71 
6/55    -   12/60 


Project  Manager   for  State   Management    Inc.    Real  Estate 
in   urban   Boston.    Responsible    for  management   of   Parkdale 
Apta.    and  Windsor/bexington  Apts. — two    HL'D   owned    projects 
comprised    of    138   units.   Supervise   a   12-aan   crew   of   repair 
and  maintenance   people. 

Repairman    for  State   Management    Inc    Real  Estate    in   urban 
Boston.    Repsonsible    for    repair  work   at   Jamaicfa   Plain  Apts. 
Chief    repairman    on  crew. 

Porter   in   Mattapan   Hospital.    Helped   transport  elderly 
and   invalids.  Also  aided   in   personal  care. 

Owner    of  General  Store   servicing    local  coaununity. 

Meat   Packer   for   Lampert  h  Hyman  Bros, 


Military  Service; 
6/53    -   6/55 


U.S.  Army 


Education : 
1949    -  1953 
19U1    -   1949 


Parker   High  School,    Birmingham,  Alabama 
Lincoln  Grammar,    Birminiiham,   Alabama 
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John  D.  Smith 
Personal  Background 


History  of  Employment: 

3/77  -  Current      Project  Manap;er  for  State  Management  Inc.  Real 

Estate  company  managing  urban  property  in  Boston, 
Mass.  Responsible  for  all  repair  and  maintenance 
work  for  one  Project  under  contract  with  the 
Department  of  Housing  and  Urban  Development. 
Directs  a  crew  of  seven  men,  acting  as  liason 
to  the  management.  In  charge  of  ordering  and 
scheduling  paint  for  various  projects  under  HUD. 

3/63  -  3/77         Michigan  Consolidated  Gas  Co. ^  Marketing  Research 

in  Michigan.  Consultant  in  Heat  and  Energy 
conservation.  Business  representative. 

S/55  -  5/63         Cambridge  Gas  Co.  Research  Department  Heat 

efficiency  expert  and  business  consultant. 

5/A-7  -  6/5$         Served  in  the  United  States  Navy 


Education: 

19'^5  -  19^7        Attended  Michigan  State  University,  studying 

Geology 

19^1  -  19^5         Graduated  York  High  School  in  Jamestown,  Tenn. 

1933  -  19A1         Graduated  Allardt  Elementary  School  in  Allardt,  Tenn, 
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Horace  Warner 
Personal  Backpround 


History  of  Kmplovment : 

12/75  -  Current      Pro-Ject  Manapier  for  State  Manap-ement  Inc.  Real 

Estate  company  specializing  in  Urban  Boston. 
'  Oversees  repair,  maintenance  and  scheduling  for 
three  Projects  under  contract  with  the  Department 
of  Housing  and  Urban  Development.  Supervises  a 
work  crew  of  seven  men  whom  he  directs,  and' for 
whom  he  acts  as  management  liason. 

10/72  -  11/75       N^intenance  and  Reoair-Man  for  Greater  Boston 

Mana.^ement   Real  Estate  company  managing  Boston 
properties.  Did  repair,  maintenance  and  clean-up 
for  one  Project  under  contract  with  the  Department 
of  Housing  and  Urban  Development. 

H/65  -  9/72         Truck  Driver  for  Rvan  Barrel  Co.  in  Peabody,  Mass. 

Delivering  barrels  by  truck  to  scheduled  drop 
points, 

12/63  --7/6$        New  Enp-land  Farms  Packing  Co.  Freight  Loader  in. 

Arlington,  J^ss.  Packing,  and  loading  box  cars 
for  shipment. 

Education: 

1959  _  1963         Graduated  Boys'  High  School  in  Roxbury,  Mass. 
1951  --1959         Graduated  Dwight  Grammar  School  in  Roxbury,  Mass. 
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JaUU  MYMAN    &    CD.         CERTIFIED    PUBLIC   ACCD  Ur4TArjT3  CHESTNUT   HILL.    M  ASSACMU  SeTT3 


. M YMAN. CPA 
□    iOLL.     CPA. 


ZOLL.    HYMAN    &    CD. 

certified  public  accaumtants 

Thirteen   Hundheo  Boylstcn  Street 

Chestnut  Hill.  MAqsachu  s  etts  02167 


AHCA  COOK  61  * 
73-»-3366 


State  Management,  Inc. 

1238  Boylston  Street 

Chestnut  Hill,  Massachusetts  02167 

Gen  t 1 emen  : 

We  have  prepared  from  the  books  and  records  of  State 
Management,  Inc.  for  the  years  ended  January  31.,  1979  and 
1 978  the  f ol  1 owi  ng  : 


Exhi  bit  A: 
Exhi  bi  t  B: 


Balance  Sheet  at  January  31,  1979  and  1978 

Statement  of  Income  and  Retained  Earnings 
for  the  Years  ended  January  31,  1979  and 
1978 


Statement  of  Changes  in  Cash  Position  for 
the  Years  ended  January  31,  1979  and  1978 


Exh  i  b  i  t  C  : 

Notes  to  Financial  Statements 


The  accompanying  balance  sheet  of  State  Management,  Inc.  as 
of  January  31,  1979  and  1978  and  the  related  statements  of 
income  and  retained  earnings  and  changes  in  cash  position  for 
the  years  then  ended  were  prepared  on  the  cash  basis  of  ac- 
counting for  management  purposes  and  were  not  audited  by  us ; 
accordingly,  we  do  not  express  an  opinion  on  them. 


March  1 ,  1979 
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STATE  HANAGEHENT.  INC.  Exhibi  t  A 

BALANCE  SHEET  AT  JANUARY  31,  1979  AND  19/8 
(Cash  Basis  -  Unaudited) 

■     ^s' 

CURRENT    ASSETS :  1979  1978 

Cash  $      2.790  $      8,257 

.    Loans    Receivable    (Noce    2)  12,550  2,9i;-9 

Prepaid    Expenses  2 , 079  ^- 

Total    Current    Assets  17.^19  1 ] , 206 

PROPERTY    AND    EQUIPMENT:     (Note    1) 

Equipment  $       6,859  $       3,^27 

Motor    Vehicles  8,582  ^ ,  1  00 

15,^^1  7,527 

Less    -    Accumulated    Depreciation  2 ,  768  2 , 2'46 


12,673 


OTHER    ASSETS 


1  ,100 

^,000 
5,100 

$ 

7.902 

1  .685 
9.587 

5.^50 

Organization    Expense  2^  1 40 

$  30.162  $    16.627 

LIABILITIES    AND    STOCKHOLDERS'     EQUITY 

CURRENT    LI ABILI Tl ES: 

Current    Portion    of    Long-Term   Debt    (Note   3) 
Payroll     Taxes    Payable 
Notes    Payable 

Total    Current    Liabilities 

LONG-TERM   DEBT    (Note    3) 

STOCKHOLDERS'     EQUITY: 

■ 

Capital    Stock    -    $.01     Par    Value                                                         125  125 

Authorized    12,500    Shares.     Issued    12,500    Shares 

Additional     Paid-in    Capital                                                               2,500  2,500 

Retained    Earnings                                                                                   16,987  ^ , ^ 1 5 

19,o1 2  7 ,04  0 

■ ■  •  -  $    30.162  $    16.627 


The    accompanying    notes    are    an    integral     part    of    these    financial    statement 
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STATE  MANAGEMENT.  INC 


Exhi  bi  I  B 


STATEMENT  OF  INCOME  AND  RETAINED  EARNINGS 
FOR  THE  YEARS  ENDED  JANUARY  31.  1979  AND  1978 
(Cash  Basis  -Unaudited) 


INCOME 

OPERATI NG  EXPENSES  : 

Advert  i  s  i  ng 

Amortization    of    Organization    Expense 

Bad    Debts 

Depreciation  -  Equipment 

Depreciation  -  Motor  Vehicle 

Hea  t  and  L  i  gh  t 

I nsu  ranee 

I n  teres  t 

Miscellaneous  Expense 

Of  f  i  ce  Ren  t 

Office    Supplies 

Professional     Fees 

Repa i  rs 

Salaries    -    Of  f  i  ce  r 

Sa 1 ar  i  es    -    Other 

Taxes    -    Pay ro 1 1 

Taxes    -    Other 

Te 1 ephone 

Travel    and   Auto 


NET    INCOME 

RETAINED  EARNINGS.  Beginning 

RETAINED  EARNINGS.  Ending 


1979 
$  59^,290 


581.718 

12,572 

^,^15 

$   16,987 


12_78 


553 

41 

70 

7 

307 

- 

•      425 

18 

2.117 

]  .  2  1 

139 

- 

1,946 

3.05 

Sk] 

47 

3,852 

2.49 

2,750 

1.30 

3,181 

2,68 

553 

50 

907 

1  ,20. 

29,550 

26.06 

481 ,363 

338,50 

47.045 

27,]  K 

1  .034 

33 

2,973 

2,84 

2,012 

K5y 

4 1  0  ..  0 1  ■ 
3,39i 


1  ,  01 


4,41 


The  accompanying  notes  are    an  integral  part  of  these  financial  stateme.: 
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STATE  MANAGEMENT.  INC 


Exh  i  bi  t  C 


STATEMENT  OF  CHANGES  IN  CASH  POSITION 
FOR  THE  YEARS  ENDED  JANUARY  31.  1979  AND  19/8 
(Cash  Basis  -  Unaudited) 


979 


1978 


FUNDS  WERE  PROVIDED  FROM: 

Ne  c    I  ncome 

Add    Back    I  terns    Not    Affecting    Cash: 

Depreciation    and    Amortization 

Gain    on    Sale   of    Motor    Vehicle 

Bad    Debts 

Funds  Provided  from  Operations 

Proceeds  from  Sale  of  Motor  Vehicle 

Increase  in  Employees'  Taxes  Withheld 

Increase  in  Current  Portion  of  Long-Term  Debt 

Increase  in  Notes  Payable 

Increase  in  Long-Term  Debt 

Total  Funds  Provided 

FUNDS  WERE  USED  FOR: 

Increase  in  Prepaid  Expenses 
Increase  in  Loans  Receivable 
Additions  to  Property  and  Equipment 
Decrease  in  Payroll  Taxes  Payable 

Total  Funds  Used 

NET  INCREASE  (DECREASE)  IN  CASH 

Cash,  Beginning  (Overdraft) 

CASH.  Ending 


$  12,572 

$   3.399 

2,61  2 
(    130  ) 
307 

1.^69 

15,361 

U.868 

1.500 

1  ,100 
2,315 

5,^50 

7 .  902 
1  .272 

25.726 

1^4,0^2 

2,079 

9,601 

11,611 

7.902 


1  .635 
3.880 


8.527 
(   270 


The  accompanying  notes  are    an  integral  part  of  these  financial  statements 
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STATE  MANAGEMENT 


NC 


NOTES  TO  FINANCIAL  STATEMENTS 
FOR  THE  YEARS  ENDED  JANUARY  31,  1979  AND  1978 
(Cash  Basis  -  Unaudited) 


(1)  SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES 

Property  and  Equipment 

Property  and  equipment  are    carried  at  cost.   Expenditures 
for  maintenance  and  repairs  are    charged  against  income 
while  major  additions  and  improvements  are    capitalized. 
The  company  generally  provides  for  depreciation  of 
property  and  equipment  by  the  s t ra i gh t- 1 i ne  method  over 
the  estimated  lives  of  the  assets. 

Federal  Income  Tax 

This  corporation  has  elected  under  Subchapter  S  of  Che 
Internal  Revenue  Code  to  be  treated  as  a  "small  business 
corporation"  and  is,  therefore,  not  subject  to  federal 
tax  on  its  i  ncome . 

Accounting  Method 

These  statements  have  been  prepared  on  the  cash  basis; 
accordingly,  income  and  expenses  are    only  reflected 
when  received  and  paid  and  the  balance  sheet  does  not 
reflect  the  financial  position  of  the  company. 

(2)  LOANS  RECEIVABLE 

Included  in  loans  receivable  at  January  31,  1979  is  ap- 
proximately $3,000  which  may  not  be  collectible. 


(3)   LONG-TERM  DEBT 

Note  secured  by  equipment,  payable 
in  monthly  installments  af    $113  until 
1984,  including  interest  at  approxi- 
mately 18% 

Less  -  Current  Maturities 
Long-Term  Debt 


1979 


$   6,550 


1  .  100 


$   '^■^50 


1978 
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This  agreement   is  made   this     seventeehth(  17  )day  of  May  ,1979 

bcLwucn       CrcaLcr    Hoxbury    Development    Corporation 
(Ihe  Owner) 

and    State    Management.    Inc.  ^^^  Agent), 

i.      Appointment  and  Acceptance.     The  Owner  appoints  the  Agent  as  exclusive     agent 
for  the  management  of  the  property  described  in  Section  2  of  this  Agreement,   und   the 
Atient  accepts   the  appuintnk.ni.  :;uljjeet    to   the   terrtis  and  conditioni.  ::eL    furUi   111   Ihe 

Ai^reement . 

J.     Uescription  of  I'ro.iici-.     'Itie  property   to  be  managed  by   the  Agrnt  uriOer   this 
At:ri;ement    ( tfie   I'l-ujeet)    is  a  hou:.iiH'.  development   which  mal-,e   ui)   I'mji-ct   U-i. 
■|1k'  pngrcM.    i:;   lurth  di  :.eiibed  a:;   lollow;;: 

UAMIv:        I'M'i"   I'y    li  i -I'l'^' i  I  i  ""    l'-iik-i)'.e    //        T 

Uj.:AIIUIJ:        Hi,/.Imm  y  ,     M.,:;:.,mIiu;.i   tl.:.       U.'l  I'l 

NO.    01-    DWi:i.l.lNCJ   UMIl-:::      136 

01'1-IONAJ.: 

3.  Hf,|, ii  fi  III. -nl  •■  ul"   Mil-   I'tiiiid   'ilaliT,  Ili'DarliiU'Mt   uT  Hmj.'  in.'  .ui.l   Hrlim  'i'-'   l."-riB-ir 
UR.TiMn.ilt(.T   kriuwn  a:.  IIUU).      'Ihe   pnijeeL    i.s   .sub.-.i  di  zed   by   UUD  luidur  :;ecl.ion    ' '!    (D!    C-51 
(,!■   1.1,.-   Nati..n.il    1 1.  <u:  .i  1 1)',  Ai:l..       In  |h;  iunni  n|',    it:;  dalir:,  undi  :■    Ihi:.  H.u  lio  rt»  ni    Ajmi  <  iii.  m  . 
tlie   Ai^etit   will    ixxiiply   with   all    peitineJit   I'equi  reriientb  of    these   euntiaet.-.   aiiJ    Llii. 

'directives  of  linu.      J/i   the  event  uf  any   in.structi en  frcfn   the  Ov/ner    wliicli   iu   in  con- 
travention of  -such  requirements,    the  latter  will  prevail. 

4.  Market ini':     'ine  Agent  wili   carry  out  marketing  in  accordance  with   the  CICjC 
approved  Residucnt  Selection  and  Affirmative  Marketing  Plan. 

5.  Rentals.   The  Agent  will   offer   for  rent  and  will   rent   the  dwelling  emits. 
Incident,  thereto,    the  following  provisions  will   apply: 

a.  ITie  Agent  will  make  preparations  for  initial   rent-up  at   least   thrseO)  months 

prior  to  accupancy. 

b.  The  Agent  will   follow  the  Resident  Selection  and  Affirmative  F.arketing  Plan 

which  has  been  approved  by  GRDC.  ■• 

c.  The  Agent  will    :ihow  the  premises  to  premises   to  prospective   tenants. 

^       irie  Agent  will   take  and  process  applications  for  rentals;     CRDC  approval   of 
of  individual   applications       is  required  prior  to  any  notice   to  applicants. 
If  an  application  is  rejected,    the  applicant  will  be  given  the   reason  for 
rejection  in  writint;    and  the  rejected  application,   with  the  reason  for 
reJLCt.on  nried  th(-.v         ■■.11  be  kept  on  fil?   'or  one   (1)   year.     A  current 
list  of  prospective   tenants  will  be  maantained. 
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c.     The  Ageni  will   prepare  all   dwelling  leases  and- will  execute   the  same   in  its  name, 
identifyinc  iLseif   Lhereon  as  Agent   for  the  CWier.      (Dwelling  leases  will   be   Irl  '  ■ 
a  form  approved  Ciy   l.^lc-  Owner  and  (J\DC,  but   individual   dwelling  leases  ncod  not  bo 
submitted   for   tho   approval   of  the  Owner  or  GP.DC)  . 

r.      'Hie  Owiro-r  will    fumi:ii   Lho  AgcnL  with   the  HUD  approved  rent  schedule  and  any 
other  cha-rt;ei)   lor   lacillLies  ajid  services.      In  no  event  will    such  rents  ajid 
uther  eh,u<^c:.  Ijo   i  x-i.t  ded .      liligibiiity   lor   dv;elling  ren  l:'.  v;li;ch  ai-e    le.ss    Uiaji 
■..uct\  ni.wki  I     nil'...  a.,  well    a;.    Mie   aiiounl.s   of  such   lesser   rcrii.;,    v;i  1 1    be   UiUn;iiniJ 
ifi  aiHord.jjice   v/ilh  IIUL)  ajid    UilJC   regulaLiorii. 

(;.      'R-ie  Ai^iiv.  v.itl    ciiuii:  ■  I    all    pro.specl.i  ve    tenajTLs  regarding  e- 1  n'ilvi  I  i  ly        I'.-i 
I  Jv.e  1 1  1 1 11 '.   nn:-^     v.ln.ii   .iii     U  :.,:.    Ih.ui  marke  L    reriL.-i,    aJiJ   it   v;i  1  I    |.ii|/.i;c   :uid 
verily  1. 1  I  I'.i  iji  I  i  i  y  ^i  t  Li  fi  eai.  i  kih-   in  accordance  v;t  Lh  IIUU  1 1  gul.ii  ion... 

li.       I'he    Aj^i.ril    v.  i  I  I    l.eip    l.lie   l/imk.  aj  id   aci.'ounL:;  of    the   operalii.ri  >.r    'In-  niv>r'gared 
propcr'-y   in  accordjice  v.-ith   the   requirements  of  GRDC. 

i.      The  Agent  will  mainiain  a  current   list  of  acceptable  prospeClivt-   Tenants  in 

accc.rd.ij.ci     ».'ii|i  pr 'ivi:.ioii..  lA'   llu;  liKiJC  ;i(;[jroved  l(e:.idrii!    ;'.i  li.Miou  .uul 

AlfilTii^Li  Ve   MalkeLJ  lig  Man   i>i  id   it    will    liaiidle    all    arrailgeinei  il.;.   iiece.--sa:y    to 

assure    full    occup^incy . 

0.      (,'u  II  (  I* '  1 .  'I  I   I  il'    1^1  111       .  u  ii!   01  i  i«  I     Kecc  i  :it  : ;.      .,-        .         ,        -  .  ,  ,  ,       .  .     ,   .        •  , 

"        .  liie   Ai'.ilil.   will    i-iH  li  .1    .un!   iji-|i.i:.il 

ri.-iii..    ill  .ui:i  ■nl.  u  1'  '     wilh    iln     linii:.  dI    i.u-li    i.eii.iiu  ';.    le;r,e.      All     luiul      .  i  .1  liA.'l.i.d   l.y    iln 
Agent   iJiall    be   (li  |.i;: ;  i  1 1  ij   hy    llu:  Agiiii.   [)ro(nptiy    in  a  bank   account   of   i.lie   Agent    in     .u; 
in;Aitution  wn<j;.c  dcpoiii  L:.  urij   in;;ured  by  an  Agency  of  the  United  S.taLc:;  of  America; 
this  account  shall   be  u.sed  exclusively  by  the  Agent   for  funds  of  th:s  project  and  be 
known  a;;   the   Kint.il    Agein.-y  A.-cuiunl.   and   titled:   CRIX  Herial   Agency  Accoun'... 

7.      linror;x:!iiTii    of   lxa:.e  :.      'I'he   Agent   will    secure    full   ccmpliance   of  each    tencui'    wiin 
'■«■     the    term:;  of  hi:.,   lea::<-.      Voluntary  Cofiipiiance  will   be  emphasi/.ed,    ;uid   the  Ag.i'iil,   uii  I  ii'iri.'. 
.    a  Socisl   Services  Directory  when  such  is  available,   will  counsel    tena-nts  and  niake   re- 
ferrals to  community  agencies  in  cases  of  financial  hardship  or  other  circunstances 
deemed  afjpropri  ate-  by   the   Aj'/nt,    to   the  end   that   involuntary   tcrminatii.n  of   ten-jncie;- 

iiiay  be  avoided   to   the  Kiaxiiiiijn  extent  coixsistcnt  with  sound  m.anagemeiit  of   the  I'lx.ject. 
nevertheless,    the  Agent  will    lawfully   teminate  any   tenancy  when,    in   the  Agent's  Jud17r11.1v., 

:,ufficient   cau:.i     {  iiu- 1  utli  iij' ,    InjL   not    limited    to,    non()ayment   of   rent)    iur  ;,uch   tt  nni  pliI.  1011 

occurs  under   the    Lenni,  of   the    tenant's   lease.      Vur   this  purpose,    the  Agent    is  authi.,ri.ed 

to  con.sult  with    legal    couM.:el   of   its  choice    to  bring  actions  for  evictions,    and   to 

exeCu..,;  iujtiCe„   to   ^acace   aj .wi  jl^^^c.^1   ^^eatiings   incident    to  such  action.-^.      .Attorney'b 

fees  and  other  necessary  costs   incurred   in  c   iinection  with  such  actions  will   be  pajd  ^ut 
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of  the  Rental   Agency  Accuunt  as  project  expenses.     Notwithstanding  anything  herein  to 

Lhc  contrary,    the  Ageni  bhuli  have    the  power   to   terminate  and  accept   termination  of 

tenancies;    settle,   ccxnjjn  <rii  si; ,    and   release  claims  against   tenants;    reinstate   lea.scs: 

jMVi-   ■:..[!. . I  III :,   piLVKjid    I  r  >i     in    li.i:,e;^;    and    take   all    required  action    U;  cvivjt    teii.ui;:. 

v;(n.n  necesi-ary   .-■.uljject   o  CliDC  approval  . 

8.      Kainlen,.in>e   .und  Hrp.nr.    'Ihe  Agent  will   cause   the  Project   to  be  niainlained  ,ii/j 

npaired,    in  accordaJicc  wi  Lli  state   and   local   codes,    in  a  condition  at  all    Limes  aeee-iKjl<)' 

y 

tij   Llie  Ov.ner,   CHLiC,    iiieJudini^  but  not    limited  to  cleaning,   painting,   decorating,   pJa"iLjini;, 
carpentry,   grounds  care,   ;irid  such  other  maintenance  and  repair  work  as  may  be  ne.t.ii,.u-'y . 
Incident   thereti^,    the    follov.ing  provisions  v;ill   apply: 

a.      special    atientiwn  will   be   given   to  preventive  mainten;ince . 

t).      'I'tie   Aj_Hii;    v;l  1  I    iiyni.racL   with  qualified   independent  conLiac;..'! ..   ii.r  i.-..i..   id.i,.iry 
rep^iir:.  beyuij     1 1.    i.::ii^aljLli  ty  of  regular  maintenance  emijlcyui.-.;. 

c.  Ihe  Agen;    i:i  au'lK,rized   to  purchase  all  materials,   equipmcn'.,    tools,    a;  p.  i  Ji.i.—  , 
suppliei.,    a;id   ■.,  rviees  necessary   to  proper  maintena.ncf  ajid   lepair. 

d.  Not.v.i '..li.-.i.aiiUin^',  imy   ul'   Uie   foregoing  provisions,    the  prior  ^;)pioval    ot'   tin.- 
Owner  will   be   ri.quiied   for  expenditure  Vvhich  exceeas  i^:>'j.Ou.      iii  a.'iy  ..:v. 

instance,    for   laljur,   inat(  rials,   or  otherwise   in  connection  with   the  Mi.iintena;ieL    u.nd 
repair  of  the   I'rojecL;   ixript.   I'or  recurring  expenses  witliin   the    liirn'.:.  <.f   thi. 
operalirij'   budi;il    >i|     1 1  .r   ■111!  i)Mii.-y    rip.iirs    iiivnl  viiij',  iiuiiv.lV;.l    d.uii'i  i     <■■   pi  i:.i/ir     .r 
[jiu\i\.r:.y  or   nquind    Lu  .ivuld  :,u:.pc.nsion  of  ajiy  n(.•ee^5sary  sei'vici.-    Ui   uie  I'tojiei.      h> 
tlie   latter  event,    tlie  Agent  will    inform  the  Owner  of  the   facts  as  pruir.ptiy  as  p^sMb.e. 

e.  Tfs  Agent  shall   take  such  action  as  may  be  necessary  to  comply  promptly  v.ith 
any  and  all   orders  or  requirements  affecting  the  premises,   placed  thereon  by  any 
federal,    state,   county,   or  municipal   authority  having  jurisdiction  thereover, 

as  vjel  1    as  authorities  of   the  Board  of  Fire  Underwriters  or   other  siniii.ir 
bodies,    the  Agent  is  nonetheless,   subject   to  the  same   limitation  contained  in 
Paragraph   (d)   of  this  sciCtion  in  connection  with  the  i.iaking  of  repairs  and 
alterations.     Ihe  Agent  shall  not  take  any  action  under   this  Paragraph  (e)   so 
long  as  the  Owner  is  contesting,   or  has  affirmed  its  intention  to  corr.e:it,' .iny 
such   order   of   I'l.ijui  n.in<;nL. 
"I.        I"  i  I  i  '   '  '  II  "I    !  .■    I  V  i'  I  -.  .        'Ilii;    Al'elK     wl  1  1     III  ij<i  ■    .JJ-J.  U  1(^1  llii  1  il    .    I  •  ■!     W..I  i   f  ,    .    1.  ■    I  I  i  .    i  I  V  , 

);.i..,     lui-l,    nil,    .Av/.,yy    .u,ii    LilJi   dl;.pi>:jal,    veitiil  n  ex  l.eriil  nat  i  <.)!  i ,    Ui  ■  ■  ■! .  ii  i  nr.,    .ji.l    I   luuhy 
I  oi-i  li  Li  es.      Ai^eiiL  v/ill   iiu-ike   Lueh  Contracts  as  may  be  necessary   Lu  secure   uLii.;:e:.  -uiJ 
services. 
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10.      Rnployccs.   ITic  nunbcr,   qu^llficallons,,and  duties  of  personnel   to  be  employu-d   In 
the  m.inagement  of  the  I'roject,    including  an  on-site  Property  Manager,   a  Resident 
GupcrinLendcnt ,   or  other  inainLcnance,   bookkeeping,   management,   and  clerical   employees, 
will    be  determiiHjd  by   tin:  OwiieT,   CRDC,   and  tlie  Agent.      All  such  employees  will  be 
deemed  employees  of   the  Agent,   not   the  Owner   (unless  they  are   the  sarte),   ard  will   be 
hired,   paid,    su(jervices,    ajid  diticharged  by   the  Agent,    subject   to   Uie   following  conditions. 

a.  'The  canpeniiatiori   (including  payroll    taxes  and  fringe  benefits)   of  all  employees 
will   be  within   ilie  Ai^cnt's  sole  discretion,   provided  that  minimun  wage  standards 
are  met. 

b.  The  Owner  will    reimburse   the  Agent   for  ccmpensation  (including  fringe  benefits) 
payable    t(j  ail    full    time  on-site  personnel   and  for  all    local,    state,   aixl   I'edi.ral 
taxes  .'ind  .•L>;:;e:.:jiK.nl.;;   (including  but  not   limited   to  Social   Security   taxes, 
unemployiru.iit    i  M:.ur  ^uiue,    and  worknien's  ccmpensation  iniiurance)    incident   to   the 
einpluymc-uL  of  .-.ucli  pefi^onnei  .      Such  reimbursement  will  be  paid  out  of  the 
Hental    Ai^eiiry   Aecuunl.  :iii(l  will   be    treated  us  a  I'roject  expi.Tic:;.      I'art-l  ime 
iruiinteiiajii-i-  iinp I .  .yi -i •  ciiii(jeniXition  properly  attributable    to   tin-  di.ve  loi;(r»ni. 
shall    be  paid  oui    of   tin-  Rental   Agency  Account.      The   rental    value  of  a.'iy 
dv/elling  unit   furni.sned  rent-free   to  any  resident  employees  will   be  considered 

a  part  of  this  cumpenixjtion  and  rental    incune   to   the  Projecl    and  will   hence,   also 
[)<•    treated  a.s  a  I'roJi'Cl     r-xpen.se. 

c.  Cefnpen:;atiuii   (irie-luding  fringe  benefits)   payable   to   the  Agent's  Supervisory 
l'roper'..y  M^inager  and  all   centralized  off-site  managerial,   bookkeeping,   and 
clerical  per;2onnel ,   as  vJell  as  all   local,   state,   and  federal    taxes  and 
assessnents  incident   to  the  employment  of  such  personnel  will  be  borne  solely 
by   the  Aj'.erit  and  not  paid  out  of  the  Owner 'u  funds  or  treated  ar.  a  Project 
expeni^e . 

d.  'Ihe  Agent  will   cstabll.sli  and  follow  an  emplo>TTient  policy  wtiich  affords  residents 
of  the  I'roject  maxiniLfn  opportunities  for  employment  in  the  management  and 
operation;;  of  the  I'roject  and,    to  the  extent  consistent  with   Uiat  consideration, 
afford  eiriployint-nl.  c^pportuni  ties  to  lower  income  persons  in   Uie  Project  area* 
While  personnel   will   be  employed  on  the  basis  of  ability,    the  Agent  will  make 

a  conscientious  effort   to  hire  qualified  or  qualiflable  Project   residents  and 
member:,  lit    MiirHiiiiy  gn;wp.-.  ynd   to  provide  special   assistance  a.nd   training  when 
fK.-ces:^ajy    to  triaximi>:e    their  potential   for  successful   emplo>Trx;nt. 
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11. 


w 


p^^^^^.„^.A.  From  Rental  Acency  Account. 

,    pro.  the  funds  collected  and  deposited  by  the  Agent  in  the 
.ental  Agency  Account,  pursuant  to  Section  (6)  above,  the 
,gent  will  -.aRe  the  following  disbursements  promptly  when 

payable : 

(,)   Kei.burscment  to' the  Agent  for  compensation  payable  to 
the  employees,  specified  in  Section  (10)  above,  and 
for  the  taxes  and  assessments  payable  to  Local.  State .  ^ 
and  Federal  Governments  in  connection  with  the  employ- 
ment of  such  personnel. 
(,)   Th.  sin.l.  acgrc.ate  payment  r.Quired  to  be  m.d.  mcntl.ly 
,,  u.c  owner  to  the  Mortgagee,  including  the  a^nounts  due 
under  the  mortgC^ge  for  principal  amortization,  interest, 
mortgage  insurance  premium,  ground  rents,  taxes  and 
assessments,  fire  and  other  hazards,  and  insurance 

premiums. 
(3)   All  sums  otherwise  due  and  payable  by  the  Owner  as 
expenses  of  the  Project,  authorized  to  be  incurred 
by  the  Agent  under  the  terms  of  this  Agreement,  in- 
cluding compensation  payable  to  the  Agent,  pursuant 
to  section. (20)  below,  for  its  service  hereunder, 
b.   Except  for  the  disbursements  mentioned  in  Section  (lla  1-3) 
above,  funds  will  be  disbursed  or  transferred  from  the 
Rental  Agency  Account  only  as, the  Owner  may  from  tim.e  to 
time  direct  in  writing. 
.   c.   in  the  event  that  the  balance  in  the  Rental  Agency  Account 
is  at  any  time  insufficient  to  pay  disbursements  due.  the 
•■    Agent  will  within  five  (5)  days  inform  the  Owner  of 

that  fact,  and  the  Owner  will  then  remit  to  the  Agent 
sufficient  funds  to  cover  the  deficiency.   In  no  event  will 
the  Agent  be  required  to  use  its  funds  to  pay  such 
disbursements. 
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1,'.       Hud£e_tB.       Annual    opcTating   budgets    for    the    Project    will    exist,  •  • 

ii:;    .i|i|"' 'iVL'iI    I'Y     I  Im;    (Jv.m   t  .       Aiiiiu.jl     d  1  :jljijr  bciin_-n  t  i,    for    i.;ich    ty[>c    of    0|ii.  r.iL  I  nj.'. 
i.x|ii.ii;.i      itLiiii/i'l     III     I  111-    l<iiil)',i.L    will     iiuL    uxcct'cl     tlit     aniui.i  1     .uiiounl.    .m  t  hoi  1 /-i-il 
l.y     I, In      .i|i|ir  iivi  il    Iniiliv   I.        I'l    .iddlLlun    to    prL'p.ir  u  L  1  on    .iiid    :;uL;iii  i  :j;i  I  on    u1      i 
rii-oiiiiiH  ndcil    uiHi.ilinr,    IhjiIj'.lL    for     the     initial     fiscal    year,     thu    Ai;i.nL    v.  i  1  1 
[irc'iiare    a    rrconiiin.  ndi.d    o|)cratiny    budget    for    each    subsequent    fiscal    year 
and    v.  i  1 1    suhmit    the    same    to    the    Ov.ner    at    least    sixty    ( 00 )    days    before 
he    t)ei',inninii   of    eacli    ncv,    fiscal    year.       The    owner    will    promptly    inform    the 
Agent    and    ChUC    of    changes,    if    any,    incorporated    in    the    approved    budi^et, 
and    ttie    Ai^eiit    v.  j  1  1     ki:ep    tlie    Ov.ner    informed    of    any    anticipated    d<.vi,itiwii 
from    the    receipL:-    or     disbursements    stated    in    the    approved    budj'.et.       Thi. 
/n;e  II  t    V.  1  1  1     al:.o     iiilcjriii    (lldJC     in    v.ritiiii^    of    any    an  t  i  <:  i  p.i  Led    upetaLiiiK 
def ic  i  t . 

l.t.       Hifuril..     II. il    Id  I'll  r  I.:.  ■     In    addition    to    any    oilier    rec;iii  r  eiiieri  t:; 
specified    in    this    Ayr uement  ,     the    Agent    will    have    the    following    responsi- 
bilities   with    respect    to    records    and    reports: 

a.  The    Agericy    will    establish    and    maintain    a   comprehensive    sysLuin 
of    records,    books    and    accounts    in    a  manner    conforming    to    any 
directives    uf    ll'.D    and/or    GRDC    and    otherwise    satisfactory    to 
GHDC.       All    records,    books    and    accounts    will    be    subject 

Lo    exam  1  nal.  1  on    at    reasonable    hours    by    authorized    represc  n  I  at  i  ve:, 
of     the    Ownc  r .  , 

b.  Within    ninety    (yu)    days    following    the    end    of    each    fiscal    year 
of    the    iiroji.ct,     the    Agency    shall    be    furnished    with    a    compU-ti.' 
annual    financial    report    for    the    Project    based    upon    an    examina- 
tion   of    the    books    and    records    of    the    Owner    and    containing    a 
detailed,     itemized    statement    of    all    income    and    expenditures. 
This    report    stiall    be    prepared    and    certified    by    a   Certified 
Public    Accountant    in    accordance    with    the    requirements    of    the 
Owner,    GRDC,    and    in    conformity    with    generally    accepted    accOL^nting 
principles    applied    on    a   consistent    basis;    the    report    shall    be 
further    certified    by    a   duly    authorized    agent    of    the    Owner. 

The    fAiy.i:;   ut    preparing;    tiiis    report    will    be    paid    out    of    the 
IdiiL.ii     A)'.i.iu:y    Account    as    an    expenbe    of    trie    Project. 
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t'-j-  c  .       At  the  request  of  the  Owner,  CROC  the  Ag.ent  shall  furnish 

quarterly  occupancy  reports  and  shall  give  specific  answers 
to  questions  relative  to  the  ownership  and  operation  of  the 
Project  upon  which  information  is  reasonably  desired  from 
time  to  t  ime  . 

d.   By  the  tenths  (10)  day  of  each  month,  the  Agent  will 
furnish  the  Owner  with  an  Itemized  list  of  all  rental 
uL'COun  L:; . 

c.   by  the  Lenlh  (lu)  day  of  each  month,  the  Agent  will 

furiiiL.li  the  0>.ner  with  a  statement  of  receipts  and  dis- 
lursements  for  the  previous  month,  and  with  a  schedule 
of  accounts  receivable  and  payable  and  reconciled  bank 
statcinents  for  the  Rental  Agency  Account  and  Deposit 
Account  as  of  the  end  of  the  previous  month. 

f.  If,  after  the  Project  reaches  sustaining  (95%)  occupancy, 
the  total  revenue  of  rental  collections  plus  HUD  subsidy 
fall  t)(  low  opi.-ratini;  expenses  for  a  sustained  [jeriod  of 

:j  i  X  I  ,Y  (i.li)  il.iy;.,  Llie  AC-nt  will  1  nimed  1  ate  i  y  nol.ify  llur 
Owfu.rij. 

g.  Except  as  otr^crwise  provided  in  the  Agreement,  all  book- 
kecpinc,  cU.rical,  and  other  nianat^enient  overhead  expenses 
(including,  but  not  limited  to,  costs  of  office  supplies 
and  equipment,  data  processing  services,  postage,  trans- 
portation for  managerial  personnel,  will  be  borne  by  the 
Agent  out  of  tiis  own  funds  and  will  not  be  treated  as  Project 
expenses . 

14.   bids,  iJJLicounts,  Hebates,  Etc.   The  Agent  will  obtain  by  contracts, 
materials,  supplies,  uLliltius,  and  services  on  the  most  advantai'.eiiu:; 
terms  to  the  i'roject.   It  is  required  to  solicit  bids  in  writing  for       ^ 
all  costs  greater  than  51,000.00  for  those  items  that  can  be  obtained, 
from  more  than  one  source.   The  Agent  will  secure  and  credit  to  the  Owner, 
and  not  receive  or  retain  for  itslef,  all  discounts,  rebates,  or 
commissions  obtainable  with  respect  to  purchases,  service  contracts, 
and  all  other  transactions  regarding  the  Project. 
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ic.   ^i:.1  Service  Hm.r^.   The  Agent  will  be  responsible  to  the 
ol'>..r  for  carryi.u,  ouL  ,-.  .oclal  services  program  acceptable  to  GHDC. 
,.,„..MW  MonM.   'Hk:  Ar.cnt  win  be  responsible  for  providing  a 


it..     n_ 

1  I  ,1,    I  i  l.y    lidiiil    wli  1  r.h 

u:,..uei.Lea    with    the    nianagement    of    the    Project, 


will     cover    all    employees    w 


ho    wl  11     be    handl  ItiK    ur 


] 7  .   1 nsur  ance . 


rhe  Agent  shall  advise  the  Owner  o 


f  insurance  to 


be  carried  w 


ith  respect  to  the  Project  and  its  operations;  and  the  Ager.t, 


in  writing,  may  cause  s 


uch  insurance  to  be 


vhen  authorized  hy  the  Owner 
placed  and  Kept  in  effect  at  all  ti.es.   The  Agent  wUl  pay  pre.iuns  _ 
out  Of  the  Agency  Account,  and  premiums  will  be  treated  as  operating 
expenses.   All  insurance  will  be  placed  with  such  cc.pa..ies.  on  such 
conditions,  in  such  amounts,  and  with  such  beneficial  interests  appearing 
U.ereon  as  shall  he  acceptable  to  the  Owner;  and  shall  be  otherwise 
,.  conformance  with  the  mortgage  documents.   The  Agent  will  investigate 
and  furnish  the  Owner  with  full  reports  as  to  all  accidents,  claims  for 
aa^age.  and  potential  claims  relating  to  the  Project,  and  will  cooperate 
ner's  insurers  in  connection  therewith.   The  insurance 

te  program  of  insurance  protection 


with  the  Ow 

contemplated  hereunder  will  be  a  comple 


reiating  to  the  ownership  and  operation  of  the  Project,  protecting 
.n"e  owner  and  the  Ag.:nt  against  all  normally  insurable  rlsUs  related 
.0  the  Project,  including,  without  limitation,  the  following  coverage 
as  Obtainable  in  a  Massachusetts  Owners'  policy: 

(i)  comprehensive  general  liability  on  a  per  occurrence  basis 
for  premises,  operations,  and  elevator  exposure  including 
bodily  injury  liability,  property  da^mage  liability  and 


(ii 


personal  liability. 

Fire,  lightning,  and  extended  coverage,  including 
vandalism  and  malicious  mischief.   Extended  coverage 
is  construed  to  include  damage  by  windstorm,  hail, 
explosion,  riot,  riot  attending  a  strike,  civil 
co.notion.  aircraft,  vehicles  and  smoke. 
(Ill)   l.u:.s  of  rents  from  Insured  perils, 
(iv)   WurKM.en's  compensation  and  employers'  liability, 
(v)   IJuiler  explosion  and  breakage. 
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The  fonowiT>u  extensions  of  coverages  and  optional  perils  may  be 
added  to  such  procram  subject  to  the  Owner's  prior  approval:  ^   . 

(1)   Liability  extensions  such  as  wrongful  -  entry .  wrongful  invasion, 
invasion  of  provacy.  or  personal  injury  (slander).  ^ 

(U)  property  d.ma,e  extensions  such  as  replacement  cost  cove  ra.e  .)r  ^  _ 
,.,..,:.;.  hreakace.  falUm..  objects,  water  da;T>ago  .  collapse  of 
building,  weight  of  snow,  ice  or  sleet,  or  earthquake. 
18    n.nnli.nc.  with  r....rn..ntal  Orders.   The  y^gent  will  ta.e  sucn 
action  as  may  be  necessary  to  comply  promptly  with  any  and  all  governmental 
orders  or  other  requirements  affecting  the  Project,  whether  imposed  by 
the  Federal.  State.  County,  'or  Municipal  authority,  subject,  however,  to  th. 
limitation  stated  in  Section  (Be)  with  respect  to  repairs.   The  .gent 
Shall,  however,  take  no  such  action  so  long  as  .he  Owner  is  contesting, 
or  has  affirmed  its  Intention  to  contest,  any  such  order  or  requirement. 
The  Agent  will  notify  the  Owner,  in  writing,  of  all  notices  of  such 
governmental  order.-,  or  other  requirements  within  seventy-two  (7:-)  hours 
of  tlie  tini..-  (il  l.lieii  receilit. 

1«.   M.n.,nscr1mlnatlon.   In  the  performance  of  it.  obligations  under 
this  Agreement,  the  Agent  will  comply  with  the  provisions  of  any  Federal. 
State,  or  Local  law  prohibiting  discrimination  in  housing  on  the  grounds 
Of  race,  color,  creed,  or  naitonal  origin,  including  Title  VI  of  the  Civil 
Hichts  Acts  Of  1964  (Public  Law  88-352.  78  Stat.  241);  all  requirements 
imposed  by  or  pursuant  to  the  Regulations  of  HUD  (24  CFR .  Subtitle  A. 
Part  I)  issued  pursuant  to  that  Title;  regulations  issued  pursuant  to 
executive  Order  11003;  and  Title  VIII  of  the  1968  Civil  Bights  Act. 
20.   ...^-nt.  compensation.   The  compensation  which  the  Agent  shall 
■   be  entitled  to  receive  for  management  services  performed  under  this  :^ 
agreement  shall  be  a  fee  in  the  amount  equivalent  to  an  a:.ount  of 
^•^0,000^   per  annum.   Such  fee  shall  be  paid  by  the  Owner  to 
the  Agent  monthly,  not  later  than  the  fifteenth  (15)  day  of  each  month, 
unless  otherwise  agreed  by  the  parties  hereto. 


.*- 
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,1.   indcnnity.   The  ^y.enl    shall  not  be  liable  to  th.  Owner  for  any  lo.s 

or  U.n,a,c.  not  c::.u.c..  Uy  U.c  Acunf.  own  n.,U.^nce  or  failure  to  co ly   . 

with  It.  oUlUation.  hereunder.   The  Owner  will  indemnify  the  A.eut 
against  and  hold  the  Agent  harmless  from: 

a.   Any  liability,  damages,  costs  and  expenses  (including 
reasonable  attorneys'  fees)  sustained  or  Incurred  for 
injury  to  any  , person  or  proerty  in.  about,  and  in 
connection  with  the  buildings,  from  any  cause 
Whatsoever,  unless  such  injury  shall  be  caused  by 
the  A,.,enfs  own  netiligence  or  failure  to  comply  with 
its  oblii^ntioni:  hereunder. 
U.   Any  liability.  dau,ages.  penalties,  costs  and  expenses. 
statutory  or  otherwise,  for  all  acts  properly  performed 
by  the  Agent  pursuant  to  the  instructions  of  the  Owner; 
provided,  in  each  of  the  foregoing  instances,  that  the 
Agent  promptly  advises  the  Owner  of  its  receipt  of 
information  concerning  any  such  Injury  and  the  amount 
of  any  such  liability,  damages,  penalties,  costs  and 
•        expenses. 
22.   T.^m.  of  Agreement.   This  Agreement  shall  be^  in  force  on  ah 

annual  basis  beginning  the  first  (1st)   day  of  Or— ,.- "  ^""^^ 

Agreement  shall  continue  thereafter  until  either  the  Owner  or  the  Agent 
terminates  it.  effective  the  last  day  of  any  month,  by  written  notice 
to  the  other  party  ninety  (90)  days  prior  to  said  date,  subject, 
however,  to  the  following  conditions: 

a.   in  the  event  that  a  petition  in  bankruptcy  is  filed  by 
or  against  either  of  the  Principal  Parties,  or  in  the 
event  that  either  makes  an  assignment  for  -the  benefit 
of  creditors  or  takes  advantage  of  any  Insolvency  act. 
the  other  party  may  terminate  this  Agreement,  provided  that 
prompt  written  notice  of  such  termination  is  given. 
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b.       Uijon    turiMinati  on ,    the    Agent    will    submit    to    the    Owner 

any  financial  statements  requested  by  the  Owner.   After 

LliL    OV.IH  r    and    LIjc    Ac«^nt    have    accounted    to    each    other, 

V.I  II,  ri-i'ii-L  Li.  .ill  inal.tir:.  ou  Ll,  Land  i  n^i ,  as  of  Lhi.-  date 

,,1      1,1   r  111  I  ii,, !.  i  i/n  ,     llii      Ownur    will     furnish    tlie    A^ent    iiLL-urity, 

in    furiii    ar,J    princiijal     amount    satisfactory    to    Owner    and    At^cnt, 

ai'.ijn:.!     any    nl  j  I  i  I'.at  i  ons    or     liabilities    which    the    A^ent    niay 

piu|<eily    li.ivL     incurred    on    behalf    of    the    Owner    hereunder. 

>3.       Tnterpr  at  i  v.,    Hrcv  i  si  on  .       This    agreeiient    constitutes    the    entire 
/•,,.,  I  ,  fill  111     111    Lv.iiii     LI. I      Dv.iier     aiul     the    A)',eilt    with     reSpecL     Lo     the    man.  ii'.i  im  i .  I 
and    u|H  raLjuii    o1      Llie    I'ru.jecl,     and    no    cliantje    will    be    valid    unlcLiS    in.idi 
tjy    supiileirieii  ta  I    vriLLen    aiireement,    executed    and    a|jprovi.d    in    ttie 
same    manner    as    tliis    Agreement. 


1  l-l    vri 'I  IJl.;.::    Win.lc-Ol'  ,     the    principal    parties    have,    by    their    duly 
.luLlior  i  .-.i  d    uflirir::,     i.xiruLid     Lliis    A  crewmen  L    on     Llie     d.iLe     filsL    alM-vi 
V.  r  i  L  L  e  li  . 

OWNl-.R: 

Title:      l'iC<  -  (',  /t.,i^ 


Title : 


'\ALi^W:w.j5^~ — ' — 
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EXHIBIT  #18 

Description  of  Proposed  Occupancy 

The  Greater  Roxbury  Development  Corporation  anticipates  that  the 
proposed  85  units  of  housing  in  these  developments  will  serve 
primarily  a  mixed  income  population,  v^ith  up  to  fifty  percent  of 
the  units  accessible  to  those  in  the  low  to  moderate  income  category. 

The  location  and  housing  types  in  these  proposed  developments  are 
best  suited  to  those  individuals  who  are  interested  in  utilizing 
community  resources.   GRDC  intends  to  obtain  a  tenant  population  from 
its  special  impact  area  (SIA)  and  the  surrounding  metropolitan 
Boston  area.   GRDC  intends  to  initiate  a  marketing  strategy  which  v/ill 
inlist  the  advice  and  resources  of  local  agencies  serving  area 
residents  to  insure  a  properly  targeted  and  homogeneous  tenant  profile 

GRDC  is  requesting  Section  8  rental  assistance  for  50%  of  the  85 
units.   Marketing  efforts  for  Section  8  units  will  strive  to  maintain 
a  balance  of  30%  very  low  income  (below  50%  of  the  area  median  income) 
residents  to  permit  sound  fiscal  management.   50%  of  the  units  will 
be  targeted  for  median  to  higher  income  tenants.   This  will  provide 
housing  in  the  special  impact  are  for  residents  who  can  afford  market 
rents . 

GRDC  will  develop  an  affirmative  fair  marketing  plan  designee  to 
achieve  a  (balanced)  racial  and  ethnic  character  among  project 
residents  respective  of  the  Roxbury  and  Dorchester  neighborhoods 
surrounding  the  location  of  the  projects. 


EXHIBIT  #19 

Proposed  Method  of  Financing 

The  Greater  Roxbury  Development  Corporation  proposes  to  utilize  its 
investment  funds  from  the  Community  Services  Administration  and 
HUD-FHA  mortgage  insurance  for  the  financing  of  these  developments. 
The  equity-debt  ratio  of  financing  will  be  determined  as  that  v/hich 
is  the  most  economically  feasible  to  the  long-term  stability  of  these 
developments . 

Funds  for  the  dov/npayment  and  any  additional  equity  v/ill  be  obtained 
from  GRDC ' s  major  funding  source,  the  Community  Services  Administra- 
tion at  a  more  appropriate  date. 


EXHIBIT  20 


Application-Project  Mortgage  Insurance 


0  j.O^O 
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OMB  NO.  fi3-RI?S76 


US  UEpaRTMENT  or  HOUSING  AND  URBAN  DEVELOPMENT 
HOUSING-FEDERAL  HOUSING  COMMISSIONER 

APPLICATION  ■  PROJECT  MORTGAGE  INSURANCE 

(No  application  mill  be  conside-^ed  unless  it  is  complex  and  is  accompanied  h;  the  requiied  exhibits  124  CFR  207  III 


Project  Nume: 

Franklin  Park  Development  III 


Piojecl  Number; 


TO; 


and  the  FEDERAL  HOUSING  COMMISSIONER, 
to  be  insured  under  the  provisions  of  Section 


The  undersigned  hereby  requests  a  loan  in  the  principal  amount  of  $  .     . 

of  the  National  Housing  Act,  said  loan  to  be  secured  by  a  first  mortgage  on  the  property  hereinafter  described. 

Insurance  of  advances  during  construction X]  is,  D  is  not  desired. □  Feasibility  (Rehab.)  D  SAMA    D  Conditional    Q  Firm 
Type  of  Mortgagor;  □  PM    D  LD    O  B-S    D  NP  Permanent  MortRage  Interest  Rale %. 


A.  LOCATION  AND  DESCRIPTION  OF  PROPERTY: 


1.  SlrePt  No9. 

2000 
120-140 


2;Sticot 

tolumbus  Ave 
lumboldt  Ave. 


7.  Type  of  Project:         n   i^i        .  rvl  .ir  ,■ 

LJ   Elevator  12S  Walitup 

DRowCT.H.)      D   Detached  D  Semi-Delached 


3.  Municipality 

Boston     SMSA 


4.  Census  Tract 


5.  County 

Suffolk 


6.  State  and  ZIP  Cod« 

Mass.     Ogl21 


8.  No.Stonej 


9.  Foundation: 

Slab  on  Full 

Q   Grade  □   Basemei 


PartiaJ 
D    B^t. 


Crawl 
D  Space 


9a.  Basement  Floor: 

Structural         Slab  • 
nsiab  n  Grade 


[^Proposed 
Q  Existing 


11.  Nunibt^r  of  Units 


85 


12.  Number 
of  Buildings 


30 


13.  List  Accessoo  Buildings  and  Area 


I  FaciJil4e&and  Area 


SITE  INFORMATION 


BUILDING  INFORMATION 


i?n        _^    "■'''' PRO       "-"'.-^n^nnn 


16.  Yt.  Built 

1981 


CjManufactured  Housing  LSSConventionally  Built 

LJ  Modules    LJ  Components 


15.  Zoning:  (SfrvccntU  rhan^'ii,  suhnut  eiincnce) 
#1   +  B      1' 


16b.  Exterior  Finish 

Masonry 


17.  Structural  System 

Concrete 


17a.  Floor  System 

pre-cost 


18.  Heating-  A/C 
System 


R     INFORMATION  CONCERNING  LAND  OR  PROPERTY: 


Date 

Acquired 


Purchase  Price 


Additional  Costs 
Paid  or  Accrued 


23a. 

Total  Cost 


Outstanding 
Balance 


24.  Relationship-  Business.  Personal  or 
Other  Between  Seller  and  Buyer 


25.  Utilities:    Public       Community         Distance 
from  Site 


Water  IX 

Sewers  S 


D 

D 


26.  Unusual  Site  Features: 

D  Cuts  n   FiUs 

LJ  Poor  Drainage 

n  Other  (Specify* 


LJ  Rock  Formations 
□  High  Water  Table 


Lj  Erosion  D  None 

n  Retaining  Walls 

LX  Off-Site  Improvements 


C.    ESTIMATE  OF  INCOME: 


27.  Number  of 
Family  Type  Unit 


28 


Living  Afea 
(Square  Feet) 


Composition  of  Units 


2  bedroom  -  walk-up 


3  bedroom  -  walk-up 


Unit  Rent 
Per  Month 


316 


s     350 


TOTAL  ESTIMATED  RENTALS  FOR  ALL  FAMILY  UNITS 


29.  Number  of  Parking  Spaces: 
D  Attended 


Covered  Spacei 


30.  Commercial: 


Area-Ground  Level 
Other  Levels 


sq.  ft.,    @    $ 

sq.  ft.,   @    t 


per  *q.  ft. /month 
per  sq.  ft./month 


TOTAL  ESTIMATED  GROSS  PROJECT  INCOME  AT  lOO^r  OCCUPANCY 


Total  Monthly  Rent 
for  Unit  Type 


» 19.950 


28,798 


,28,798 


TOTAL  ANNUAL  RENT  (llCIn  31  X  I i' month) 


t    345,576 


33.  Gross  Floor  Area 


34.  Net  Rentable  Residential  Area 


35.  Net  Rentable  Commercial  Art 

0 


NON-REVENUE  PRODUCING  SPACE 


Type  of  Emphiyee 


Composition  of  Unit 


Location  of  Unit  in  Project 


D.     EQUIPMENT  AND  SERVK  FS  INCLUDED  IN  RENT:    (('brrk    \i>[-r,,['rmtc  Itrms) 


37.  EQUIPMENJ\ 

£3  Ranges  (Gas  or  Elec.J  Q  Di.-'iwisher 

H   Refng.  (Gas  or  Elec.)  D  Carpet 

n  Air  Cond.  (Equip,  Only)D  l>rupc'S 

S   Kitchen  E;ihaust  Fan  D  Swimming  Pool 

LJ  Laundry  Facilities  □  Tennis  Court 

D   Dbpoaal  CD  Olh?r  (Sepcily) 


38.  SERVICES: 


GAS: 
ELEC 


^  Heat  (3   Hot  Water 

jP  Cool.ing  □   Air  Conditioning 

□  Heat  □  Hot  Water 

Q  Cooking  Q  Air  Conditioning 

]Q  Lights,  etc,  in  Unit 
OTHER  FUEL;                  n  Heat            □  Hot  Water 
Q  WATER  □  OTHER   


39.  SPECIAL  ASSESSMENTS: 

a.  Q  Prepayable 

□  Non-Prepayable 

b.  Principal 

Balance  S 

c.  Annual 

Payment  $_ 

d.  Remainiug 

Term 


Replacts  HUD  92013  (3  79).  which  tiny  :e  used  unii; 


.  is  exhausted 


Page  1  of  3  Pages 


M'jo-a''oi?  !=•  79. 


I 


EXHIBIT  #20         Attachment 


The  Greater  Roxbury  Development  Corporation  anticipates  that  the 
development  costs  of  these  85  new  construction  housing  units  will 
come  in  around  $39,000  per  unit. 

Items  G&H  were  not  completed  given  the  uncertain  status  of  the 
time  necessary  for  approvals  at  this  time. 

Also,  GRDC  will  make  an  equity  injection  necessary  in  the  developments 
to  insure  the  long-term  economic  viability  of  the  project. 
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